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ABSTRACT 
THE DIACONATE: GETTING 
THE HOUSE IN 


ORDER 


by 


Ronald L. Bailey 


United Theological Seminary, 2002 


Mentor 
Clinton McNair, Ph.D. 
Lawrence Wilkes, Ph.D 


This project was designed to replace the prevailing concept of leadership in the local 
congregation of Love Gospel Assembly, Bronx, New York with Jesus’ example of 
servant/leadership. The model design consisted of a pre- and post-project survey and eight 
traming sessions. This Action Research model involved the Principal Investigator, Context 
Associates, and a group of forty deacons assembled in order to change existing attitudes 
about leadership. The project demonstrated that training is essential to engaging the local 
church in servant/leadership and resulted in major steps toward the transformation of the 


entire church. 


iV 


INTRODUCTION 


After the death of Bishop Gerald Julius Kaufman, founding pastor/father of Love 
Gospel Assembly (Bronx, New York), a new era emerged. The Principle Researcher of 
this document, Bishop-Designate Rev. Ronald L. Bailey, was appointed to serve as senior 
pastor of Love Gospel Assembly. Bailey, an assistant pastor of Love Gospel at the time of 
Kaufman’s death, had been Kaufman’s right-hand man. In many ways, Bailey was like 
Joshua, protégé of the biblical figure Moses, who had to carry out the particular mandate 
of bringing God’s people into the Promised Land upon the death of his predecessor. 

The work God brought to the consciousness of many through the late Bishop 
Kaufman must continue. As Kaufman once said, “The visionary may die, but the vision 
remains.” Bailey picked up where Kaufman left off, having been commissioned to take 
“this people” into the Promised Land. No easy task, to say the least. In light of the the 
shock resulting from Kaufman’s untimely death and after the smoke had cleared and the 
dust had settled, the reality of the task at hand loomed very large. 

Many people were supportive. However, quite a few were not favorably disposed 
to the presbytery’s selection of Bailey as senior pastor. Some left, some stayed, even the 
disgruntled—wanting Kaufman back. Yet, he cannot come back. He will not come back. 
Things must be dealt with as they are with what and who remains. 

What has been left in the rubble of Kaufman’s demise is a church with citywide 
acclaim for compassion for the poor. Yet, as Love Gospel endeavors to re-emerge upon 


New York City’s spiritual scene as a beacon light in the midst of darkness, skeletons of 


faulty leadership concepts, pride, competition, disrespect, and internal shortcomings of 
Love Gospel congregants sometimes offset the great plan God has for Love Gospel’s 
future. 

The writer of this document plans to combat faulty leadership concepts, the spirit 
of pride, competition, lack of respect and the associated ills that accompany it by 
establishing a well-run diaconate that meets the needs of the people. This document details 
a blueprint for success that builds chapter by chapter upon the one that precedes it. This 
study will be accomplished through pre-training surveys, servant leadership training, 
interviews and post-training surveys. The rate of progress will be measured by the 
resulting difference in the mindset of the people after they have been through the training. 
This will demonstrate that the mind of an individual can change from one that embraces 
the leadership concept to one that espouses the serving deacon concept. The reader will be 
taken along a path that gives him/her an intimate perspective of a work-in-progress. Love 
Gospel Assembly, the Principle Researcher’s context (aggregate church) is being set in 
order through the implementation of a diaconate. 

Ultimately, “no stone will be left unturned.” People from all walks of life, culture, 
color and background are going to be able to walk through Love Gospel’s doors and be 
ministered to by clergy and/or lay people. People in the church setting will be properly 
positioned and placed in concert with God’s plans and purposes. He will have, through the 
strong force of the diaconate of Love Gospel Assembly (Bronx, New York), a well- 
functioning body of servant leaders who lead correctly—following Jesus’ model, not 


seeking to be served but seeking to serve. 


CHAPTER ONE 


LEADER VERSUS DIACONATE 


The context of the Principle Researcher is considered by many to be in “the heart 
of the beast”—New York City which is made up of five boroughs, each as distinct as a 
Mexican from a Puerto Rican or an African-American from a Jamaican. Skin color may be 
the same, but the idioms in which they speak reveal their major differences. And so it is 
with the boroughs of New York City. They come together to make New York City what 
it is—the greatest city in the world—yet the borough of the Principle Researcher, the 
Bronx, is the poorest borough of all. 

Someone once said, “Harlem had the name, but the Bronx had the shame.” Twelve 
million people and growing—a seething multitude of unsaved humanity: white, black, and 
all shades in between. This is where the Principle Researcher is called to pastor the flock 
of God. The name of the church is Love Gospel Assembly. She is 32 years old. The 
Principle Researcher is only her second pastor. Love Gospel’s first pastor, the late Bishop 
Gerald Julius Kaufman, was founder and spiritual father. 

Gerald Julius Kaufman, born of Jewish parents, was raised in a semi-orthodox 
Jewish tradition. His Bar Mitzvah ceremony at age 13 gave him the impression he had 
entered manhood. Erroneously following the lead of older guys who drank alcohol, 


Kaufman abandoned his religious upbringing and turned to a life that led to incarceration 


and a 12-year heroin addiction. His life seemed hopeless until God miraculously 
intervened. 

On December 9, 1962, Kaufman went into (Puerto Rican Pentecostal) Damascus 
Christian Church was prayed for by Rev. Leoncia “Mama Leo” Sade tieaeae and 
completely delivered. Salvation took full effect and shortly after, Kaufman matriculated at 
Zion Bible Institute in East Providence, Rhode Island where he mastered his studies and 
graduated with honors. 

After graduation from Zion, Kaufman returned to New York. In October 1970, 
Pastor Ricardo Tanon’s Christian Church John 3:16 (this largest Spanish-speaking 
Pentecostal Church in the nation started with eight people, located in a renovated theater 
in the Bronx) allotted space in one of the balconies for Jerry Kaufman to start an English 
Sunday school class. At the time, Kaufman, an ordained Assemblies of God minister, had 
already started doing work among teenagers. After making announcements that day, 
Kaufman started the class with one member. The English Department grew to over 100 
people and was relocated to the air-conditioned chapel of the educational wing. 

Kaufman served as the pastor of the English Department and associate pastor of 
the entire church. He functioned in various capacities wherever and however his assistance 
was needed. The ministry grew so fast that in 1979, Kaufman had to seek his own church 
building. 

The “completed Jew” bought a fading Jewish synagogue whose membership had 
dwindled to fifteen families. In four and a half-years, a 30-year mortgage for the 
synagogue and the adjoining educational building was paid off. Kaufman’s thriving Love 


Gospel Assembly filled the converted synagogue with over 700 worshipers whose ethnic 


mix included blacks, Puerto Ricans, and whites, many of them former drug addicts, 
alcoholics and rabble rousers while others had bachelor’s and master’s degrees. 

An answer to the Bronx’s decay from the ravages of the tumultuous 60’s and the 
early 70’s was a church that could reach broken people who needed love in order to win 
them to/for Christ. Kaufman’s theology and messages revolved around the scripture verse 
Micah 6:9 “The Lord’s voice crieth unto the city....”” He embraced the belief that the key 
to spiritual revival in America was found within major cities. Kaufman started Love 
Gospel Assemblies in Barbados, Florida and Puerto Rico. Now, Love Gospel Assemblies 
are in Sri Lanka, Trinidad, India, Guyana and Ghana, West Africa. 

Kaufman rose to great heights of preaching and teaching. In the 80’s and 90’s, his 
voice could be heard daily over WWDJ’s “Voice of Love” radio broadcast. His oratorical 
eloquence, wisdom, and anointing caused him to be a role model who was in great 
demand. 

In 1981, Love Gospel started feeding the poor. To date, the Love Kitchen has 
served close to 1.5 million meals. In 1982, an urban school of theology was established to 
prepare people for urban ministry. Kaufman remained faithful in ministry and marriage 
until his death on April 25, 1997. Although the visionary has passed on, much of him still 
remains because his legacy continues under the capable servant leadership of Bishop- 
Designate Ronald L. Bailey and those steadfastly connected to Love Gospel Assembly. 

Who could have ever imagined Love Gospel without the physical presence of 
Bishop Gerald Kaufman? Nonetheless, the unexpected occurred, yet the blessing of the 
Lord remains upon Love Gospel. The church has grown since Kaufman has gone on to be 


with the Lord. At the time of his death, the church was down to about 500-600 people in 


regular attendance. Now, about a thousand people regularly attend and the number is 
steadily climbing. 

Love Gospel Assembly is a large, multi-cultural and multi-ethnic church. It is truly 
an inner city church. As a result, a number of situations have to be addressed. The main 
problem is that a very important thing has been missing from Love Gospel’s ecclesiastical 
structure. Although Love Gospel is the32-year old founding church (the spiritual birthing 
place) of many daughter churches, it has been void of an active, functional diaconate. 

‘How did this happen in a church that had all of her proverbial ducks lined up in a 
row? How could there be such a thing as no diaconate or deacons? In reality, many people 
functioned in the role of deacon yet they were never given any formal title. They were 
simply called leaders. 

In the early years of his ministry, Bishop Kaufman had some bad experiences with 
the diaconate or deacon boards. These negative encounters left an indelibly bad taste in his 
mouth where deacon boards were concerned. As a result of his experience, Kaufman 
believed that deacon boards were inadequate in church effectiveness and, even worse, an 
intrusion into the very heart of the mission of the church. 

Bishop Kaufman had seen deacon boards thwart the vision of pastors. He had 
experienced the in-fighting that happens behind closed doors. By this, the writer is not 
referring to the natural, commendable friction that arises from the convictions of strong 
leaders, but rather the backbiting and political maneuvering that comes from men who 
only seek power for their own purposes. 

In the absence of deacons and/or deacon boards, Kaufman appointed leaders. Such 
appointments bred in some a spirit of pride and competition. There is nothing inherently 


wrong with being a leader, but to get a better sense of the dilemma in light of the 


complexities that surround being a leader at Love Gospel, definitions of key words need to 
be evaluated. Webster’s Dictionary defines leader as “something that ranks first or a 
person who has a commanding authority or influence.”! This is antithetical to what a 
deacon is—a person who is subordinate. Webster refers to a deacon as, “a subordinate 
officer in a local church or a layman that has been elected by a church congregation with a 
congregational polity.’ It also means: “to serve in worship in pastoral care or on an 
administrative committee.”3 

The very concept of deacon deals with submission to authority, as opposed to the 
concept of leader—one who commands authority. These differences in concept lie at the 
heart of what caused Love Gospel to be so heavily laden with a spirit of pride and 
competition. Although there were pastors and elders at Love Gospel Assembly (Bronx, 
New York), Love Gospel had not created the proper concept of deacon. Rather, it had 
embraced a model that resembled Webster’s definition of leader. 

A deacon is supposed to be one who is in submission to or controlled by authority. 
One would only need to take a cursory glance at Love Gospel’s leadership (even today) to 
see that the spirit of a deacon is not the spirit being portrayed. It is not the spirit of 
submission or being controlled by authority. More pronounced throughout Love Gospel is 
the spirit of one who is commanding authority or giving orders. 

_ Why is it important for Love Gospel to have a formal diaconate? Because of three 


major complexities that present themselves at Love Gospel: 


1 Frederick C., Mish, ed., Webster’s Ninth New College Dictionary (Springfield, MA: Merriam- 
Webster Inc., Publishers), 1989. 


2 Ibid. 


3 Ibid. 


1. The Spirit of Pride and Competition 
2. General Lack of Respect 
3. Inherent Problems in Many of Love Gospel Congregants 

One of the realities clearly apparent to the Principle Researcher is the presence at 
Love Gospel of a spirit of pride and competition. Its roots go back to Bishop Kaufman’s 
appointment of leaders (as opposed to deacons), and peoples’ jockeying for leadership 
positions, like James, John, their mother and Jesus’ disciples during the time He walked 
the earth (Mt. 18:1, Mt. 20:20, 21; Mk. 10:35). But, as was stated in the Introduction, a 
new era has emerged. In the new paradigm, the Principle Researcher (as senior pastor of 
Love Gospel Assembly) and the leadership of Love Gospel will bring the church back to 
the center for which it exists—ministry and service. However, in order to do that, there is 
another issue to address. 

Not only is the spirit of pride and competition prevalent at Love Gospel, but there 
also exists a general lack of respect in the congregation for previous leaders. Love Gospel 
Assembly survived through the years without formal deacons and a deacon board as a 
result of the sacrifices and sanctified lives of leaders. Countless individuals functioned in 
the role or capacity of deacon. After years of observing what happened to those leaders 
after their years of service were over, this writer was prompted to initiate change. 

The problem stems from a unique and very painful series of circumstances that 
seem to continually unfold the moment people no longer hold their leadership positions. 
People embrace a philosophy that looks ahead, not backward. Therefore, to some, what 
others did yesterday has no relevance unless they are still doing it today. This creates a 
lack of respect for the labor of love from those who have paved the way. It negates the 


contributions others have made (service, monetary, etc.) 


It would happen along these lines: a person would be chosen or appointed to serve 
in a particular position (to head up a particular ministry—singles, teens or married 
couples, for example). As long as those people were serving, they were treated with the 
utmost respect, like royalty. Sometimes, the leaders served up to six years or more. But 
the moment they no longer functioned in their position, people lost respect for them. As 
the position went, so went the respect and the authority to govern or have any say in what 
goes on. 

The institution of a formal diaconate addresses this problem specifically. It does so 
in the following manner. When there is a formal diaconate in place and when a person is 
placed into the diaconate, they both know and understand that it is a servanthood 
position—one that embodies servant leadership. They know this because of the eight- 
week traming sessions. 

As standing deacons (those currently in service), this is a long-term position that 
will have assignments, tasks that may be short-term or may extend up to three years in 
duration. They are also made to understand that there will be times of Sabbatical rest 
(times when they are not considered as a standing deacon) but a sitting deacon (one who 
is on Sabbatical rest). 

The point being that even when they are sitting deacons, they are still deacons with 
all of the servant authority and respect that goes with the office. And a further benefit is 
that a sitting deacon can be called upon in times of emergency and pressed into service 
because even though they are sitting, they have not lost their authority, position or respect 
in the congregation. They are still deacons. So, the need to deal with this situation is 
crucial. But there was not only lack of respect, Love Gospel faces yet another challenge— 


inner city people coming into the church with inherent problems. 
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The milieu from which the people come and the problems that are inherent in them 
when they come into the church embody the often-repeated Love Gospel phrase, “from 
the guttermost to the uttermost.” That means being in the lowest place in society and 
going to the highest place. Often the place from whence a person comes brings with it a 
particular mindset. In many instances, people who have been poor do not want to be told 
what to do. 

When one asks a wealthy, middle-income person or a person who has had success 
in areas of their lives to clean the bathroom or to do some other menial task, that person 
usually has little problem doing so. But if you were to ask a low-income person or a 
person who is receiving public assistance or a person who has had a tremendous lack of 
success in their lives to clean the bathroom or do menial tasks, they instantly become 
offended. Why? Because the low-income person feels he/she has been mistreated for 
his/her whole life. 

They view this as another instance of being taken advantage of. However, the 
upper-income, wealthy or successful people see things from an entirely different 
perspective. Because they have done well and have found success in life, it is not unusual 
for them to desire or even feel the need to give something back to society as a means of 
being a Good Samaritan or paying back a debt owed to others. 

To better understand the situation at hand, a closer look at the community where 
Love Gospel is situated would be helpful. A New York Daily News article stated, “Along 


183™ Street from the Grand Concourse (where Love Gospel is located) to University 


1] 


Avenue” some store keepers are afraid even to pull up their protective gates in the 
morning.”+ Although that was written quite some time ago, the area is still a mess. 


The sanitation department once said it was the dirtiest community in New 
York City. As you walk around the streets, you see garbage all over the 
sidewalks. In front of stores, early in the morning, you see people picking 
through the garbage to see if they can find something of value. Alcoholics, 
drug addicts and the desperate go through the garbage looking for beer and 
soda cans that can be redeemed for five cents. On buildings in the 
immediate area there is graffiti all over. Sidewalks are freckled with blobs 
of chewing gum which have become part of the street décor. 

The street behind Love Gospel is still an open-air drug market, 
operating 24 hours a day, seven days a week—even with the presence of 
police. Love Gospel purchased what used to be a pornographic theater 
where prostitutes and homosexuals used to service the clientele of that 
establishment. On the other side of the church is a welfare hotel for 
transients, in which drugs, prostitution, stealing, fights, arguments and 
decadence are a way of life. 

Many enter the hotel looking for action or a convenient place for a 
tryst. There are two other such hotels within two blocks of Love Gospel 
Assembly. The surrounding area is filled will massive numbers of welfare 
recipients, high school drop outs, fatherless children, drug addicts, 
“crackheads,” illegal aliens, substandard schools, prostitutes, homeless 
people, the unemployed, ad infinitum—and all of the negative that was not 
mentioned. 

The greatest number of people who have AIDS in New York City live 
in the church’s community. It also has the greatest number of babies born 
with AIDS. People of the community generally tend to live life at tts most 
primitive level. Many love to “rip off’ the government, believing they are 
“setting over.” However, they are in the bottom of society, serving as 
fodder for a vast bureaucracy that thrives and continues to grow at the 


expense of the taxpayers.° 
And the list goes on. Nevertheless, God raised up the late Bishop Kaufman in ministry 


to/in such a place. 


As a result of this environment, many people who come to Love Gospel tend to 


come from dysfunctional and battered homes, deplorable economic backgrounds, terrible 


4 Richard Esposito and Jerry Schmetterer. Daily News, “10 Streets You Don’t Want to Walk,” 
(New York), 1980. 


5 Gerald Kaufman and Edwin Loubriel. The God of the Poor (Shippensburg, PA: Destiny Image, 
1993), 127. 
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situations as a result of drug/alcohol abuse and circumstances that are rampant within the 
inner city. Many of these individuals (although they come to the saving knowledge of 
Jesus Christ), still have social, economic and psychological problems. Scars that remain 
often include low self-esteem and an absent sense of dignity. 

Very rarely is there an ability to encounter an individual who only has one serious 
problem. Many times people have multiple sets of problems. This means that mimistry in 


the inner city requires a long-term commitment. Usually, there are no easy answers. 
Special Insights 


Many people at Love Gospel are formerly unchurched. Because of this, education 
about the mission and purpose of Love Gospel Assembly is essential, as well as the 
fundamental understanding of what the Gospel embodies. The kinds of people Love 
Gospel reaches have failed at most things in their lives before they came to Christ. But as 
they come to the Lord, begin to live for Him and adhere to the biblical mandate, their lives 
begin to change in dramatic fashion. The church becomes a place of fulfillment and 
achievement. 

When they come into the church, it is the first place (in many instances) where they 
have found acceptance, affirmation and significance as they begin to deal with their life- 
controllmg problems. The Gospel, education through discipleship, and other such things 
come into the picture and have a major impact as people let go of their former life- 
threatening debilitating habits. People then become freed to become themselves as adult 
males and females for the very first time. However, because of where the people come 


from and who they are when they come, the church has created a one-year Discipleship 
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Program that is mandatory for membership. This helps provide discipline and structure in 
people’s lives. 

Many of the people who graduate from the one-year discipleship program have 
never graduated from anything prior to discipleship graduation. Because of this 
consciousness, Love Gospel has a big graduation ceremony so people can invite their 
family and friends to participate with them in their achievement and celebration of joy. 
There is also something deeper that happens. The church becomes a stepping stone to 
success. When a person’s attitude is correct, this can be a good thing. However, if not, the 
church becomes a place where people step over other people to get to places they think 
they should have always been. This feeds into the spirit of competition that already exists 
in the church. 

All of these things go to the issue of self-esteem. When we speak about self- 
esteem, we refer to the evaluation an individual makes and customarily maintains with 
regard to him/herself. It expresses an attitude of approval or disapproval and indicates the 
extent to which the individual believes him/herself to be capable, significant, successful 
and worthy. In short, self-esteem is a personal judgment of worthiness that is expressed in 
the attitude that the individual holds towards him/herself. It is a subjective experience 
conveyed to others verbally and by other expressive behavior. In other words, it is the way 
people talk about themselves. Things they say about themselves let us know what they 
think about themselves. 

Psychologist Stanley Coppersmith describes the four (4) primary sources of self- 
esteem as capability, significance, success and worthiness. This writer will address the 
second one significance—the acceptance, attention and affection of others. The 


acceptance, attention and affection of others is an antecedent to a person’s own 
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acceptance, affection and attention. What others say to a person affects how he/she thinks 
and feels about him/herself. 

In the Love Gospel context, if a person wanted to feel good about him/herself, 
he/she of necessity would want to be a leader. In order to be that leader, some people do 
whatever is necessary to make it happen. This has fostered competition, pride and general 
lack of respect for others as individuals tried to attain what he/she needed for his/her own 
self-respect. The need to “be somebody” or to become a person of significance caused 
some to overstep their boundaries, become ruthless in their pursuit of positionof ~ 
leadership and do whatever was necessary to maintain that position once it was obtained. 

The writer’s solution to the problem is the model. The writer is coming directly 
against the concept of leadership with the concept of the diaconate. The writer is certain 
God made no mistake when He chose to build the church. He used the concept of deacon 
not arbitrarily, but purposely. Not only purposely but to distinctly say what He wanted to 
convey. 

Inner city people with the concept of leadership want to rule, give orders and 
dominate. The writer would venture to say that the dilemma facing Love Gospel is not 
exclusively an inner city church problem. This attitude is rampant throughout churches at 
large. More affluent suburban churches deal with the problem of corporate America 
coming into the church polity. In other words, some people want to run the church the 
way they run their corporate boardrooms. 

The affluent/powerful people come into church with the concepts of the world. 
They want to bring the boardroom into the communion room. They want to rule from the 


boardroom table as opposed to ruling from the communion table. They want to determine 
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church polity from the boardroom, but God says we must determine church polity from 
the prayer closet. 

This concept of corporate power is what this model comes against. It directly 
opposes the concept of one in leadership. In the corporate model of leadership, the higher 
you go, the less you do. But, in the diaconate model of leadership as servant leader, Jesus 
washed the feet of His disciples. That is diametrically opposed to the concept of Chief 
Executive Officer or corporate leader. They would never give in or bend down to their 
subordinates. That is not how it should be in the House of God. 

People in positions of power have a tremendous opportunity to do good things on 
behalf of others, acts of benevolence, etc. This writer does not negate the fact that the 
church has a business/corporate side to it. But when the corporate side invades and runs 
the spiritual side, problems occur. The legitimate corporate needs of the business—which 
the church has—must be balanced with the needs and spiritual concerns of its people. 

The church is first and foremost a people organization—a living organism that is 
designed to enhance the lives of people. The church’s product is people. This is what the 
church should be after, people. In business, the product may be labor (in exchange for 
dollars) or a project being conducted/carried out for a consumer. But, in the church, the 
person is the product and consumer even with all of his/her problems. 

As this writer looked at the multi-faceted problem in Love Gospel Assembly, he 
began to think about how to make changes in the ecclesiastical structure of the church that 
would have the most serious, far-reaching, and profound effects upon the future of this 
great church he now pastors. The answer was to institute a formal diaconate—a deacon: 


one who is subservient to authority, one who sees as their total purpose the ability or 
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desire to serve. They are in submission to authority. That submission 1s seen in one’s 
ability to serve those above them and those beneath them. 

Love Gospel, over the thirty-year period, has evolved into a leadership-led church 
or, as some would say, the world has entered into the church. As in the corporate 
structure, generally, the higher you go up the ladder, the less you do—fewer menial tasks, 
less contact with people under you. This concept is prevalent in Love Gospel Assembly. 
The answer to the dilemma is a formal diaconate. 

There is need for people to be educated about the biblical and historical context of 
the diaconate through its historical stages. The hypothesis is this: if people are taught and 
given the biblical, historical and theological concept of what a deacon is, along with a 
legitimate role model, this will result in a changed mindset. 

In Luke 22:24-26, KJV, when the apostles argue about who is the greatest or most 
important, Jesus responds to the situation. 

24 And there was also a strife among them, which of them should be 

accounted the greatest. 25 And he said unto them, The kings of the 

Gentiles exercise lordship over them; and they that exercise authority upon 

them are called benefactors. 26 But ye shall not be so: but he that is 

greatest among you, let him be as the younger; and he that is chief, as he 

that doth serve. 27 For whether is greater, he that sitteth at meat, or the 


that serveth? Is not hse that sitteth at meat? But I am among you as he that 
serveth. 


Jesus then girds Himself with a towel and does the work of a doulos, a slave, 
servant—to His followers. This was radical. It was unheard of. Such action, in essence, 
turned the tables upside down. Jesus was showing that, even though He sat at the 
leadership table, He was able to leave the place of leadership to serve. In other words, He 


left the place most people are striving for. Even having obtained the desired seat 
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(position), Jesus did the menial task of the lowest slave within the household—the 
washing of the feet of the guests who had arrived. 

Therefore, Jesus was leaving a paradigm for the Church. True leadership is not 
obtained through authority by commanding others, but through serving others. This writer 
believes this is the message that Jesus taught His disciples. This is the message the writer 
is trying to teach those who serve with him at Love Gospel Assembly. This is not a foreign 
concept to this writer because he has served in various capacities at Love Gospel 
Assembly. 

The Principle Research began at Love Gospel as an usher. He also worked as a 
sexton, cleaning the church. He served on the Trustee Board and oversaw many of the 
church’s ministries. He was ordained in 1987 and has a bachelor’s degree in Theological 
Studies and a master’s degree from Evangelical Theological Seminary. And in 2003, he 
will be elevated/consecrated to the office of bishop. But, he is still a servant. Jesus is the 
example. 

Jesus is Master and Lord, yet He humbled Himself and came from heaven to save 
humanity. The Word of God says, “For even the Son of Man did not come to be served, 
but to serve, and to give his life as a ransom for many” (Mark 10:45, New International 
Version). This is antithetical to the world’s concept of leadership. It is diametrically 
opposed to the corporate banker, the power structure, Chief Executive Officer, the big 
table and highly ornamented things that go with leadership. 

In this model, the writer is trying to say that whether one is a Bishop, elder, pastor 
or someone considered to be at the bottom, all must be deacons, servants—dulous. People 
may do many different jobs and have many different functions, but for a true Christian 


leader, it must flow out of the diaconate, the concept and mindset of a servant. Under the 
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Bishop’s robes, this writer must have on sackcloth and ashes. Under the pastor’s collar, 
this writer must be yoked to Jesus Christ. He must bear Jesus’ burdens and the burdens of 
the people. This writer is a diaconate servant—dulous unto the Lord Jesus Christ. 


Hopefully, he will lead others to be the same. 


CHAPTER TWO 


RESOURCE LITERATURE 


In spite of the negative things that tend to be associated with Love Gospel 
Assembly and/or the types of people it serves, God has raised up a powerful church. This 
demonstrates the greatness of the power of the Gospel of Jesus Christ. The hypothesis of 
this project is this: The Principle Researcher and his Context Associates will show that 
deacons who receive extensive training and education in the role of the diaconate will 
develop a mindset of service to the church, pastor and each other—as unto the Lord. 

To better prepare himself for the task of leading his church in the development of a 
diaconate, the Principle Research became familiar with literature that contained concepts 
relevant to servant leadership. Some such books are: The Deacon and His Ministry by 
Richard L. Dresselhaus, Now That You’re A Deacon by Howard B. Foshee and Deacons, 
Servant Models in the Church by Henry Webb. 

The Deacon and His Ministry addresses the need for deacons to be equipped for 
service in today’s church by learning basic principles of Christian living, demonstrating an 
attitude of servanthood to the elderly and needy, and developing counseling and problem- 
solving skills. It gives deacons an opportunity to do something significant for the Kingdom 
of God. This sentiment is echoed in (1 Tim 3:1, KJV) where the word of God states, “if 
any man aspires to the office of overseer, it is a find work he desires to do.” In like 


manner, Dresselhaus declares, “The New Testament is not specific about the duties and 
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functions of the church. Judging from the scriptural references and the testimony of the 
Early Church fathers, it is reasonably clear that the Early Church was served by a group of 
committed men who were called deacons, and that it was their duty to serve in whatever 
capacity those circumstances dictated.”! 

In a somewhat simplistic way, The Deacon and His Ministry is very practical in 
addressing some basic issues one will face as a deacon, such as the way deacons make 
people feel about coming to church by the way they greet people and in ushering. Other 
subject matter covered includes the basic principles of Christian living that determine 
deacons’ effectiveness as servant leaders. 

Operating by the power of the Holy Spirit is a key factor. Although there is a 
tendency to lean on human effort and resources, only the Holy Spirit is the empowering 
Agent enabling deacons to do the work of the Lord. 

Dresselhaus also admonishes his readers regarding the importance of speaking well 
of the church, knowing it is the body of Christ. Deacons are also urged to have a heart set 
to serve the church and see it prosper in every way, using every resource to avoid schism 
and division. Readers were reminded to love the Church as Christ loves the Church and be 
willing give one’s life for the Church. 

Other helpful admonitions included remembering the grace of God as the source of 
diaconate positioning and the most important one—maintenance of relationship with God. 
Dresselhaus’ experience leads him to make readers aware as spiritual leaders that they 
would be called upon to lay aside personal rights in order to meet a higher demand of 
service by honoring others above self. Dresselhaus’ parting thought was: deacons are 


1 Richard L. Dresselhaus, Zhe Deacon and His Ministry. (Springfield, MO: Gospel Publishing 
House, 2000), 12. 
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called to serve a life of obedience and humility by following the perfect role model—Jesus 
Christ. 

The words of wisdom gleaned from Dresselhaus’ book were helpful. However, the 
actual steps needed to take what was written on the pages and flesh it out were absent. 
Emphasis was placed on ministry through ushering and such things as making sure coming 
to church (for a congregant) was a pleasant experience. Though that is very important, but 
more important is what is on the inside of a deacon—not just how they treat people 
outwardly. 

In Deacons, Servant Models in the Church, Henry Webb offers practical 
suggestions on selecting and ordaining deacons. The book gives a thorough biblical 
overview of what a deacon should look like as he/she is experiencing a genuine walk with 
God and becoming more of a true servant leader each day. 

The main emphasis of the book is placed on the deacon’s walk with God, 
demonstrating personal and public morality, as they continue developing in the faith. 
Servant models that demonstrate these qualities are needed in church today, just as Paul 
encouraged Timothy to be an example to the believers in speech, conduct, love faith and 
purity (1 Tim. 4:12). 

The seven leaders chosen by the Jerusalem church were men of “good reputation” 
(Acts 6:3, New American Standard Bible) or “honest report” (KJV). The goal for deacons 
is to integrate their faith into their lives by letting God rule in their life, seeking to know 


and live obediently according to His will. “Deacons who are demonstrating growth in 
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experiencing God’s presence, in seeing God’s perspective, and in integrating faith into life 
have a unique opportunity to model mature faith in the Church.” | 

The Deacon and His Ministry, Deacons, Servant Models in the Church and Now 
That You’re a Deacon all piggyback on each other. Basically, all three books cover 
qualifications for deacons, skills needed for ministry, growing and being a witness for 
Christ. But in Now That You’re a Deacon, Howard B. Fosse addresses the question of 
why the deacon’s role is so important today. Fosse says, “Deacons are shepherds; they 
walk with us along the journey of life. When there are mountain peaks of joy and 
happiness, when there are valleys of the shadow of death, we are not alone. God is 
walking with us, getting to us with His love—yes, in the lives of good shepherds like these 
deacons. Thank God for them.” 

Deacons serve as persons who care. Today’s churches are filled with hurting, 
broken people from all levels of society. Although it is common to see deacons perform 
administrative tasks within the church, there is a need for them to become more involved 
with the concerns of the body of Christ. This is accomplished by working closely with 
families who are in need of a personal touch that will serve a bridge between the 
community and the church. To galvanize a body of deacons to function in this manner 
necessitates form and structure. Rather than trying to “re-invent the wheel,” models have 
been examined for possible imitation so God’s work could be done in the earth. 

Many models were considered, much literature, several articles and a number of 


books read, yet the exact problems within the writer’s context were not specifically 


2 Henry Webb, Deacons, Servant Models in the Church (Nashville: Broadman & Holman 
Publishers, 2000). 30. 


3 Howard B. Foshee, Now That You’re a Deacon (Nashville: Broadman & Holman Publisher, 
1975). 16. 
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addressed in any of the initial articles, books, or models read/researched. For instance, in a 
final thesis submitted to the Doctor of Ministry program at United Theological Seminary, 
Jay Wesley House states, “The diaconia of the church is not something that can be done or 
left alone. There is a pressing need within the Christian to be of service to his fellow 
human beings.” 

In general terms, and in most circumstances, the writer is in total agreement with 
House. The writer’s problem stems from the fact that if the historical, biblica,] and 
theological history of the diaconate is not taught to people (especially inner city people), 
the wrong kind of service will ensue. Love Gospel, in its 32-year history, never had a 
formal diaconate. It had and sometimes still has the concept of leadership that produced a 
spirit of pride, competition and general lack of respect. 

Reference to Webster’s definition of leader as “one who has a commanding 
authority or influence” points to a particular truth. If one takes that definition at face value 
and puts it with people coming out of dysfunctional, addictive backgrounds who have 
never achieved major accomplishments or had power placed in their hands, it is only 
natural that abuse and misuse of that authority/power will occur. 

This writer agrees with the basic veracity of House’s statement that a born-again 
believer has a pressing need to serve his fellow human beings. However, this writer thinks 
that how the service is rendered has a lot to do with how and what the person serving is 
taught in addition to the environment from which the person comes—his/her background. 

In the same thesis, House says, “The diakonia, the servanthood needs within the 
church is an exalted position in the mind of Christ. Speaking about those who are great in 


4 Jay Wesley House, “The Church Confronts Society” (D.Min. thesis, United Theological 
Seminary, 1982). 
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the coming kingdom, He (Christ) does not mention kings, theologians, administrators or 
even saintly people. He says, ‘But this is not the way with you. Rather, the greatest one 
among you must be like the youngest, and a leader must be like a servant.’” (Luke 20:22- 
26, KJV). “A leader must be like the diakono, like the youngest, because they are given 
tasks of service so they can learn the task of the church in servanthood because they have 
the vitality to do it all.”5 It is “ like one who serves because that is the very way of the 
Kingdom, the way of the servant of God. It is the way of the people of the servant of 
God.” ® 

House says, “The servanthood need within the church is an exalted position within 
the mind of Christ.” The writer agrees with House that, in the mind of Christ, the ability to 
serve is the highest place a believer can attain. But the writer would like to also state that 
unless this is role-modeled, lived out, fleshed out, taught to people and demonstrated day- 
in and day-out, the servant life (singular), the diaconate, (plural), the persons being trained 
will not grasp the proper concept of servant leadership. If a leader is all that is portrayed 
before them, they will merely grasp the concept of leader. 

In Christ’s mind servanthood is an exalted position. Yet a person may believe 
he/she is doing what Christ wants, but might be leading in a totally different way than 
Christ intends for His servants to lead. In other words, Jesus is saying for leaders not to 
“ord it” or reign over people. In the act of serving or service, sometimes leaders “lord it” 
over people by becoming dictatorial without realizing it. There must be a transformation in 


our psyche (personhood). 


5 Tbid. Article A. 


6 bid. Article B. 
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As previously stated, House says, “We must be like one who serves because that is 
the way of the Kingdom, the way of the servant/God, the way of the people of the 
servant/God.” 7 The writer agrees that this is the way of the Kingdom and the way of the 
people of God. But it is definitely not the way of society. 

Further in the article, House states that, 


. .. the motive for the service is in response to God’s love for us. The 
motive for our service is in response to God’s love for us. However, we 
must admit this is a reversal of what the world considers to be the way of 
things. It is this dichotomy that often brings confusion about how one is to 
serve in the church. The world in which we live seeks comfort, adoration, 
large crowds of people, entertainment, ostentatious dwellings, large cars 
and all of the rest of the symbols of successful life. The Church often finds 
itself in the position of thinking that way, too. Too often we concern 
ourselves with the beauty of our buildings, locking them up six days a 
week, allowing only those who can appreciate them into them, and closing 
our eyes to the needs of those who are around us. The symbols of a | 
successful church are often the same as those of a successful motion 
picture theatre—(physical comfort, eye-pleasing beauty and a good show). 
‘No so,” says Jesus. The symbol for His people is the servanthood, the 
diaconate.”’8 


Again, the writer agrees with House. However, when he talks about the church 
being locked six days a week, the writer would have to say that this is not an appropriate 
assessment of Love Gospel whose doors are open six days a week. It has had a successful 
feeding program for the past twenty years by which close to a million and a half people 
have been served nutritious hot meals. 

Many of Love Gospel’s congregants volunteer to work in what has become known 


as the Love Kitchen where meals are served to the homeless and destitute. However, the 


7 Tid. 


8 Ibid. 
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‘point that needs to be made is that although people can do the right thing, they sometimes 
do it for the wrong reason. 

Motivation is what is paramount to the heart of God and in the writer’s heart as 
well. It is not that the right things are being done. The question is: why are people doing 
what people do? Are people doing it for self-gratification? Are people doing it because of 
duty? Are people doing what they do to make themselves look good? Does it make 
individuals feel good? Or, are people doing what they do because Christ has commanded 
them to do it and their hearts have been linked and transformed by His love? People must 
be doing what they do out of a sense of being Christ’s hands extended, touching the 
hurting and homeless for His Name’s sake. The reality is that “real” ministry always comes 
at the most inappropriate time. True servanthood ministry always requires a denying of 
one’s self. Jesus said if people are going to follow Him, they must (of necessity) pick up 
their crosses on a daily basis. 

The writer has used the word “transformation” a number of times. He would like 
to deal with it more specifically because it goes to the heart of being a deacon. 
“Transformation” is defined by Webster as being “changed in composition or structure.” It 
means, “to change the outward form or appearance of; to change in character or 
condition; to convert.” The word “transformed” carries with it the Greek concept as it is 
translated from the New Testament, metamorphosis or metamorphoo (Gk). 

Transformation also has to do with changing one thing from what it was into 
something that is different. “Transform” implies a major change in form, nature or 
function. Metamorphoo implies a major change in form. It suggests a startling change 


induced by or as if by a higher element of supernatural power. 


2/ 


All of these definitions and descriptions of transformation are at the heart of what 
the writer is trying to accomplish. Until the heart of a person is transformed and totally 
changed, he/she cannot carry out the mandate of a deacon. This writer was speaking with 
someone about the ecclesiastical structure of the church. They said, “you can have a 
secretary, a treasurer and people in various positions, (just as corporations do)” but this 
writer was begging to differ with the person. Secretaries and treasurers are not what is 
needed. What is needed are deacons in full connection who do the work of a secretaries, 
treasurers, etc. The work of the church must flow out of the diaconate—someone with a 
transformed heart, mind and life. 

Having read the New Testament, this writer concludes that God is never going to 
anoint just a secretary, treasurer, supervisor or someone who is loading boxes on a shelf. 
But God will anoint a deacon who happens to be a supervisor, someone loading boxes on 
a shelf, or treasurer. This is the element that is missing. This is what is needed in the 
marketplace. A deacon in full connection is a term borrowed from the book The Deacon’s 
Heart by Margaret Ann Crain and Jack L. Seymour. It is a deacon who is working in the 
marketplace but understands that he/she is a bridge over troubled waters who needs to get 
the resources that only God’s house provides. 

In order to be an effective bridge, deacons have to lay themselves down and let 
people walk on them (over them) for the person in need to get to know Christ, or as is 
often quoted “come to the knowledge of His saving grace.” What this writer means by 
allowing one’s self to be stepped on is simply withholding one’s judgments and opinions 
about theology and biblical truths, even when the other person may be showing their 


spiritual ignorance. 
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It is in this suspension of one’s opinions and judgments that one can truly become 
a “bridge over troubled waters” for someone who is literally and spiritually on the 
opposite side of what Christians refer to as saving faith. Many times it 1s in this role of 
support that the other person is able to sort out what the “Gospel” is truly saying to them. 
Then they can truly embrace Christ as Lord and Savior. This is all because the person did 


not receive opposition (no bridge), but found support (a bridge). 
A Deacon in Full Connection 


People come to church on Sunday, are filled, encouraged, and hear a great Word 
from God. What that is designed to do is prepare people to go into the marketplace on 
Monday. But people go into the marketplace merely as a supervisor, treasurer or 
secretary. Going back as an empowered deacon who has been called to minister in that 
marketplace is much more powerful. So, every secretary that sits at her desk in the spirit 
of a deacon, doing the work of a deacon can be empowered and have the actual power of 
God right there as she sits at her desk doing secretarial work. 

The very power of God is available to the transformed mind of a transformed 
person—a person who has had his/her paradigm changed. The New Testament in 
Matthew 17 and Mark 9 translates the Greek word “transfigured” to describe the 
profound change in Jesus’ appearance on the mountain. The dazzling sight caused not only 
awe, but fear in His disciples. 

In 2 Corinthians, metamorphoo is translated as “transformed,” portraying the 
profound change that happens in the lives of believers. The Scripture says, “all of us, with 


unveiled faces, seeing the glory of the Lord, as though reflected in a mirror, are being 
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transformed into the same image from one degree of glory to another. This comes from 
the Spirit of the Lord” (2 Corinthians 3:18, KJV). 

For the Apostle Paul, such internal transformation re-shaped all of the life of both 
individuals and community. He stated, “Do not be conformed to this world, but be ye 
transformed by the renewing of your mind so you may discern what is the will of God— 
what is good, acceptable and perfect,” (Romans 12:2, KJV). Paul is not speaking primarily 
of individual transformation, but of transformation of peoples’ minds (plural). In this 
chapter, he goes on to say that such transformation re-shapes and separates individuals 
into nothing less than the corporate body of Christ. 

It is the writer’s desire and purpose to see 50 transformed deacons in the body 
called Love Gospel Assembly. Imagine 50 transformed, re-shaped, renewed lives acting 
and living out the ministry of Jesus Christ within the context of a local body—all serving, 
all placing others’ needs before their own, seeking to be servants, rather than seeking to be 
served. This could revolutionize and change Love Gospel Assembly in a profound and 
invigorating way. 

If this writer was dealing with a clean slate, a brand new church where people were 
led into the diaconate and were taught of the historical, biblical and theological concepts 
of the diaconate, it would be one thing. But that is not the essence of the problem facing 
this writer. The essence of the problem is that the people have been trained into the 
concepts of leadership—the ability to command, have influence, be in charge and give 
orders. That is the prevailing mindset in the people now. This ministry model is designed 
to come against that prevailing mindset with the concept of the diaconate—submission to 
authority, one seeking to serve, one looking to meet the needs of others primarily before 


looking to meet their own needs. This is precisely the lesson that Jesus taught in John 12 
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when, leaving the table, He girded Himself with a towel and washed the disciples’ feet. He 
put their need ahead of His own. 

In her book, Transforming the Stone (Preaching Through Resistance to Change), 
Barbara K. Lundeblad speaks about transformation as a gift. She says, “For people of 
faith, transformation doesn’t happen, it is a gift from God. Even as the Spirit of God 
hovered over the deep bringing forth creation, so now the Spirit revives all of life. 
Transformation is God’s doing.”? On that same page, she seems to speak about Martin 
Luther and the small catechism. She asks the meaning of the second petition of “The 
Lord’s Prayer.” What does “Thy Kingdom come” mean? She then says, He goes on to 
answer His own question. “To be sure, the Kingdom of God comes of itself without 
prayer, but we pray in this petition that it may also come to us.”!° 

Lundeblad further states, “Likewise we pray that God’s gift of transformation may 
also come to us.”!! And that is the writer’s prayer—that God’s gift of transformation may 
come to Love Gospel, so our team could teach about the diaconate. The team endeavors 
to educate as to the historical content, biblical understanding and theological concerns, but 
only God can transform and empower. It is the writer’s sincere prayer that this gift of 
transformation would happen among those being taught at Love Gospel. 

In her book, Lundeblad also says, “The Scripture is not limited to metamorphoo, in 


speaking of transformation. Sometimes transformation simply re-shapes an individual’s 


9 Barbara K. Lundeblad, 7ransforming the Stone (Nashville: Abingdon Press, 2001). 


10 Theodore Tappert, ed., The Book of the Concord. (Philadelphia, PA: Fortress Press, 1959), 
346. 
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life, which is often marked by a change of name.”!? She goes on to speak about Mary, the 
mother of Jesus, saying, “Mary sang not only of changes in her own life, but of the seismic 
shifts in the whole social order. The mighty are brought low and the lowly are lifted up.” 
The writer of 1 Peter uses a pair of opposites to portray the transformation of a people. 
“Once you were not a people, but now you are God’s people. Once you had not received 
mercy but now you have received mercy,” (1 Peter 2:10, KJV). 

Transformation can lift the lowly to where the mighty had once been. It is the 
writer’s observation and experience (in his context) that there is danger in that. When the 
lowly are lifted when they are recently converted to Christ without the process of 
transformation, the lowly can become as bad as their predecessors, or worse. 
Transformation is essential to God getting what He wants out of an individual or a 
church’s life. 

It is not uncommon to see those who (as stated in 1 Peter) have received mercy 
failing to give to others the same mercy they have received. This can and does readily 
happen when only the leader model has been established. This is the failure when 
transformation of the heart, mind and soul has not truly happened. 

This lies at the heart of this writer’s contention. When the lowly are lifted up and 
when those who received mercy fail to give mercy, it is because the wrong paradigm has 
been placed before them. When the paradigm of a leader (as Webster defines it—someone 
who commands authority and give orders) is placed before someone, the wrong types of 


disciples are being formulated. A person, although they have been forgiven, will not 
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forgive. Although a person has been re-generated and born brand new, the person will 
continue through life with old habits and concepts. 

The Apostle Paul said there must be a renewing of the mind. Transformation must 
take place daily. This must happen in the minds of the people who are working in the 
diaconate. There must be a constant renewing. There must be a total change of mind from 
serving one’s selfto serving others. When this does not happen, people will be in the 
diaconate, yet not do the work of the diaconate in the Spirit of the Lord. They will 
function out of service because there is a mandate to do it, but the Spirit of the Lord’s 
compassion, love, understanding with the realization of operating as Jesus’ extended hand 
is absent. | 

The New Testament deacon is to embody and embolden (make alive) the Spirit of 
Jesus Christ in church, community and workplace. This only happens when transformation 
has occurred. In his book, The Cadence of Home (Preaching Among the Exiles), Walter 
Brueggemann describes the process of transformation. “We know or think we know that 
human transformation (the way people change) does not happen through didacticism or 
through excessive certitude. (But it happens) through the playful entertainment of another 
scripting of reality that may subvert the old given text and its interpretation and lead to the 
embrace of an alternative text and its re-description of reality.”!4 

One of the major problems in preaching or teaching for transformation or change is 
that not everyone wants to change. Everyone does not handle change well. Some people 
are resistant (by nature) to change. Someone will hold onto the old script while others are 


willing to go forward with change. 


14 Walter Brueggemann, The Cadence of Home (Preaching Among the Exiles) (Louisville, KY: 
John Knox Press, 1997), 29. 
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The writer and his team find this to be true in the teaching of the diaconate. Many 
were receptive to change, but others were not. Some were resistant. They had to be 
coaxed, taught, and nurtured toward change. 

It is important to note that transformation does not happen all at once. If preaching 
and teaching about change is to take effect, the writer and others have to be willing to go 
for the long haul. The teacher must realize that there is going to be resistance to change, 
and they must be intentional about moving through this resistance to a new and better 
place than the place in which they find themselves. 

This is what motivates the teaching and preaching of the writer and his team. This 
Principle Researcher and his Context Associates want to go to another place, a better 
place. Although there is ministry being done, it is not being done in the spirit of the 
diaconate. Christ is not being fleshed out in the ministry that is to be given to God’s 
people. This model is for the purpose of change. The team’s desire is for Christ to be 
fleshed out. The team wants the quality of ministry that God’s people receive from the 
diaconate to be better in service, depth and detail. 

It will only become better because the people who are rendering the service have 
become better. This will only happen when they are better connected to the historical 
Jesus, the living presence of Jesus in their lives now, and the historical content of what the 
diaconate meant then and what it means now. This concept has been around for as long as 
the church has been around. It has entered into a stream of consciousness and commitment 
that sustained the Church and has been a part of its walk and fabric from the beginning. 

Understanding of the biblical, theological and historical content of the diaconate 
helps change today’s disciple. It makes them understand that there are roots. There is a 


history. They are not isolated, but are entering into a highly effective and regimented arm 
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of the Church. It is not a static arm, but a living arm—an arm that adapts to meet the 
needs of the people. 

The New Testament is clear that there is no strong pattern given for New 
Testament diaconate. The writer believes that the Holy Spirit did that intentionally so each 
New Testament church would create a diaconate that would meet the current and real 
needs of its people in its locale for its time. That means that, as churches evolve, the 
diaconate needs to evolve. 

What was good in the diaconate ten years ago may not be good in the diaconate 
today because society, the marketplace, and the intellectual concepts of people have 
changed. Therefore, the diaconate must be a flowing, living thing. Although it has 
structure, that structure cannot become the norm. Change must become ths norm. This 
only happens when dealing with a living, breathing organism. This has to do with deacons 
who are in full connection not only with their Lord and Savior, but also with the people to 
whom they are called. 

It would seem to this writer that in order for this kind of ministry to exist, deacons 
must remain in constant flux—having the ability to move and change with the climate, 
terrain and prevailing mindset of those who are to be reached. There is need for change in 
terms of methodology, but not necessarily in the message that is to go forth. 

Flux is possible because of the foundations of our faith. Some things must never 
change. Jesus is Lord. His blood is still efficacious. He still saves. There is salvation in no 
other Name. But the way ministry is served to people (the methodology, the vehicle) must 
constantly change. While the tenets of Christian faith remain steadfast anchors that hold 
firm, movements can be made in many different directions. However, never are Christians 


to be without moorings. 
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Church polity and church government will play an important part in how the 
diaconate is able to function. In congregational churches, congregations may choose their 
deacons. In churches like Love Gospel, the eldership recognizes the call or ministry in 
individual’s lives. They bring such individuals into the diaconate. 

Training is then begun. But that does not prevent deacons themselves from being, 
able to choose different teams such as hospital ministry, home care ministry, visitation, 
communion, financial advisors, accountability. These kinds of ministries can be open and 
participated in or even initiated by deacons themselves. However, other areas will remain 
more fixed and rigid. It is all for the working out and balancing of all parties involved for 
the betterment of the Lord’s Church. 

Although many models were looked at, and many articles and books read, none of 
them initially seemed to hit on the specific problem of Love Gospel, namely “What do you 
do when you have a long-standing concept of leadership that influences the way that 
ministry is done in a church and which is diametrically opposed to the concept of the 
diaconate?” The Principle Researcher and his team needed to know how to refute the old 
leadership concepts and replace it with a servant-leader concept. Ultimately, the team was 
able to select a model that still sees deacons as leaders, but it sees them as servant leaders. 
They are to lead by example and gain authority by their service rather than from an 
authoritative position. 

The search for an appropriate servant leadership training model to implement in 
Principle Researcher’s local church resulted in him seeking the advice of other pastors 
who had experienced success in garnering servant leadership among church members. 
Wise counsel came from a pastor in Brooklyn, New York, Rev. Gary Simpson of Concord 


Baptist Church, who recommended the reading of C. Gene Wilkes’ Jesus on Leadership. 
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Subsequent discovery included knowledge of an entire servant leadership kit which 


included a workbook, a Leader’s Guide, a videocassette, an audiocassette and a computer 


diskette containing everything in the Leader’s Guide. 


This introductory quote from the workbook immediately arrested the Principle 


Researcher’s attention: 


Jesus on Leadership: Becoming a Servant Leader grew out of a local 
church setting. This workbook is an effort to develop leaders following the 
pattern of Jesus’ ministry of training people to do kingdom work. It is 
neither the first nor last word in leadership discovery and development in 
the church. Developing servant leaders is what the church has been about 
since Jesus affirmed Peter’s confession of faith and established His church 
on that rock. Training servant leaders will be a task of the church until 
Christ returns. 

Jesus on Leadership joins many books and materials about leadership 
in church and business. Too many works start with characteristics of a 
leader, then if at all, move to Jesus’ life and teachings to support those 
ideas. This workbook starts with how Jesus modeled and taught leadership 
among God’s people. As long as church members revere a worldly model 
of leadership more than Jesus’ examples and teaching, then 
misunderstanding and conflict will occur. On the other hand, when a 
church chooses to follow a biblical model of servant leadership for all its 
leaders, God will work in amazing ways through those leaders.”!> 


Upon careful reading of C. Gene Wilkes’ study goals to help reader “discover, 
equip and place servant leaders in all areas of ministry” and the aforementioned quote, a 
very appropriate training model and solution the leadership problem at Principle 
Researcher’s church seemed to have emerged. If successful, this model could be replicated 
and used by others. 

The plan was to take 40 deacons, pre-survey them about what a deacon is. Then 
take them through eight sessions of teaching (including book reading, small group 
sessions, scripture memorization, video viewing), hoping their mindset would change from 


15 C, Gene Wilkes, Jesus on Leadership: Becoming a Servant Leader Workbook (Nashville: 
Lifeway Press, 1996). 
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desiring to be a leader (the world’s way) to aspiring to be a deacon who follows Jesus’ 


model of leadership, service. The post-survey would verify resulting answers. Affirmation 


of changed mindset would hopefully eliminate competition, pride and the general lack of 


respect that exists in Love Gospel at this time. 


The Jesus on Leadership (Developing Servant Leaders) kit, by C. Gene Wilkes, 


was used to implement an effective servant leadership training program. His workbook 


and leadership guides were chosen because they speak succinctly to the problems that are 


facing Love Gospel and offer practical solutions. 


Workbooks were made available to each deacon receiving the training. Each 


segment is scripture based: 


Week 1: Down from the Head Table—“For even the Son of Man did not 
come to be served but to serve, and to give His life as a ransom for many” 
(Mk. 10:45, KJV) 

Week 2: Leaders Who S.E.R.V.E.*—Part 1—“Each one should use 
whatever gift he has received to serve other, faithfully administering God’s 
grace in its various forms” (1 Pet. 4:10, KJV). *S.E.R.V.E. (Spirutal Gifts, 
Experiences, Relational Style, Vocational Skills, Enthusiasm) 

Week 3: Leaders Who S.E.R.V.E—Part 2—“But He said to me, ‘My 
grace is sufficient for you, for My power is made perfect in weakness.’ 
Therefore I will boast all the more gladly about my weaknesses, so that 
Christ’s power may rest on me” (2 Cor. 12:9, KJV). 

Week 4: How to E.Q.U.I.P.* Others—“It was He who gave some to be 
apostles, some to be prophets, some to be evangelists, and some to be 


pastors and teachers, to prepare God’s people for works of service, so that 
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the body of Christ may be built up” (Eph. 4:11,12, KJV) *E.Q.U.L-P. 
(Encourage Them to Serve, Qualify Them for Service, Understand Their 
Needs, Instruct Them, Pray for Them) 

e Week 5: How to Serve in T.E.A.M.* Ministry—“Calling the Twelve to 
Him, He sent them out two by two and gave them authority over evil 
spirits” (Mk. 6:7) *T.E.A.M. (Togetherness, Empowerment, 
Accountability, Mentoring) 

The video clips are entitled: “Jesus on Leadership,” “Good Food, Great Service,” 
“Prepared to Serve,” “Service Central,” “Asked to Serve vs. Equipped to Serve” and 
“Teamed for Service” 

The audiocassette contains supplementary help for participants and summarizes the 
contents of Jesus on Leadership. The tape is designed to re-enforce participant’s weekly 
study. The computer diskette contains everything in the leader’s guide, including clip art, 
hand-out masters, overhead cell masters, scripture memory card masters, book mark 
masters and poster masters. The files are in two formats for windows, Microsoft and 
Word Perfect. 

The small group approach was used. Although six session studies on six 
consecutive weeks were required to facilitate the training, the Principle and his Context 
Associates did eight. The first and final segments of training included the pre- and post- 
training surveys with an additional session of meeting for further review, bonding, 
fellowship, and information dissemination regarding upcoming training sessions. Sessions 
were scheduled to be 2 hours but sometimes ran over and went for as long as 2.5—3 hours 


due to lively discussion or group dynamics. 
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A quick overview of what was taught 


True leadership begins with a servant’s heart. Leadership in the Kingdom of God 1s 


different from leadership in the world. Kingdom leaders are leaders who lead like Jesus. 


They are servant leaders because they follow Jesus who did not come to be served, but to 


serve (Mk. 10:45, KJV). 


These Seven Principles of Servant Leadership were taught: 


l. 


Servant leaders humble themselves and wait for God to exalt them. 

(Lk. 14:7-11) 

Servant leaders follow Jesus rather than seek a position. (Mk. 10:32-40) 
Servant leaders give up personal rights to find greatness in service to 
others. (Mark 10:41-45) 

Servant leaders can risk serving others because they trust that God is in 
control of their lives. (John 13:3) 

Servant leaders take up Jesus’ towel of servanthood to meet the needs of 
others. (John 13:4-11) 

Servant leaders share their responsibility and authority with others to meet 
a greater need. (Acts 6:1-6) 

Servant/leaders multiply their leadership by empowering others to lead. 


(Ex. 18:17-23) 
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Overhead Projections 


e Principles of Servant Leadership 

e Servant Leaders S.E.R.V.E. (S—Spiritual Gifts, E—Experiences, 
R—Relational Style, V—Vocational Skills, E - Enthusiasm) and 
E.Q.U.I.P. (E—Encouraging Them to Serve, Q—Qualifying Them 
for Service, U—-Understanding Their Needs, I—Instructing Them, 
P—Praying for Them) others for team ministry 

e Servant/Leaders serve in T.E.A.M ministries (1—Togetherness, 
E—Empowerment, A—Accountability, M—Mentoring) 

Team Ministry most appropriately confronts the lone leader, corporate leader or 
dictatorial leader who wields authority. When the Principle Researcher and his Context 
Associates began to work with the leaders in terms of working as a team, as opposed to 
working as individuals, significant ground was covered towards bringing correction to the 
concept of a leader who is in authority and gives orders to others. 

The team concept itself means that authority is spread around as well as that 
opportunities are given in/for ministry. No person takes upon his/herself the role of the 
sole leader. The team concept (team ministry) is very important toward the goal of 
breaking down the concept of leadership that exists in Love Gospel Assembly. — 

In addition to the overheads of the 7 Servant Principles and the scripture 
“Whoever wants to become great among you must be your servant and whoever wants to 
be first must also be slave of all,” (Mk. 10:43, 44), there was another overhead. “Those 
who lead in God’s Kingdom lead from a kneeling position, dressed like a servant, meeting 


the needs of those who follow them.” Also, there was a flowchart overhead of how a team 
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might flow together. Other overheads included ways to understand needs (1. Observe, 2. 
Listen) used to promote discussion and an overhead of a body showing how the body 
worked together. One part of the body cannot function apart from the others. The final 


overhead was of a church and circles, emphasizing team ministry. 


CHAPTER THREE 


ESTABLISHING BIBLICAL AND HISTORICAL FOUNDATIONS 
~ FOR THE DIACONATE 


Deacons in the New Testament 


(Acts 6: 1-7, KJV) 1 And in those days, when the number of the disciples 
was multiplied, there arose a murmuring of the Grecians against the 
Hebrews, because their widows were neglected in the daily ministration. 2 
Then the twelve called the multitude of the disciples unto them, and said, It 
is not reason that we should leave the word of God, and serve tables. 3 
Wherefore, brethren, look ye out among you seven men of honest report, 
full of the Holy Ghost and wisdom, whom we may appoint over this 
business. 4 But we will give ourselves continually to prayer, and to the 
ministry of the word. 5 And the saying pleased the whole multitude: and 
they chose Stephen, a man full of faith and of the Holy Ghost, and Philip, 
and Prochorus, and Nicanor, and Timon, and Parmenas, and Nicolas a 
proselyte of Antioch. 6 Whom they set before the apostles: and when they 
had prayed, they laid their hands on them. 7 And the word of God 
increased; and the number of the disciples multiplied in Jerusalem greatly; 
and a great company of the priests were obedient to the faith. 


(Philippians 1:1, KTV) Paul and Timotheus, the servants of Jesus Christ, to 
all the saints in Christ Jesus which are at Philippi, with the bishops and 
deacons 


(1 Timothy 3:8-13, KJV) 8 Likewise must the deacons be grave, not 
double-tongued, not given to much wine, not greedy of filthy lucre; 9 
Holding the mystery of the faith in a pure conscience. 10 And let these also 
first be proved; then let them use the office of a deacon, being found 
blameless. 11 Even so must their wives be grave, not slanderers, sober, 
faithful in all things. 12 Let the deacons be the husbands of one wife, ruling 
their children and their own houses well. 13 For they that have used the 
office of a deacon well purchase to themselves a good degree, and great 
boldness in the faith which is in Christ Jesus. 


42. 
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It is important to note that in the two passages where Paul mentions deacons, he 
offers no explanation of deacons’ origin or their duties. His readers already knew the 
deacons’ origin and responsibilities. 

Where do Christians today find such explanations? “Although the Luke passage 
does not state that the seven men mentioned in Acts 6 were the first deacons, many 
commentators since the middle of the Second Century have assumed the seven were the 
first deacons. The most prominent of these is Irenaeus (A.D.c.130-c.200), the Bishop of 
Lyons in Gall (modern day France), who was the first writer to clearly identify the seven 


men as deacons.! 
Objections to the Seven as the Pro-types of Deacons 


Many biblical commentators dismiss the idea that Acts 6 has anything to do with 
the deacons or diaconate. The most prominent of these is Gordon Fee, the professor of . 
New Testament at Regent College in Vancouver, Canada. He claims, “An appeal to Acts 
6:1-6 is of no value since those men are not called deacons. In fact, they are clearly 
ministers of the Word among the Greek-speaking Jews who eventually accrue the title of 
‘The Seven’ in Acts 21:8 which distinguishes them in ways similar to ‘The Twelve.’” 2 

Although Luke does not state explicitly that “the Seven” were the first deacons, 
the content of Luke’s account in which the apostles officially appoint a body of men to 


administer church funds to the needy, leads many people to conclude there is definitely a 


! Treneaus, “Against Heresies” in Ante-~Nicene Fathers, 10 Volumes, eds. Alexander Roberts and 
James Donaldson (Grand Rapids: William B. Eerdmans Publishing Company, 1989), 1:434. Hereafter 
cited as the Ante-Nicene Fathers. 


2 Gordon Fee. J] & 2 Timothy, Titus, New International Biblical Commentary (Peabody, MA: 
Hendrickson Publishers, 1988), 86. 
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connection. It is important also to understand, when we look at Luke 1:1-4, that Luke lets 
us know his intended purposes and he is writing with the least amount of commentary that 
a good historian would write with. 

(Luke 1:1-4, KJV) 1 Forasmuch as many have taken in hand to set forth in 

order a declaration of those things which are most surely believed among 

us, 2 Even as they delivered them unto us, which from the beginning were 

eyewitnesses, and ministers of the word; 3 It seemed good to me also, 

having had perfect understanding of all things from the very first, to write 

unto thee in order, most excellent Theophilus, 4 That thou mightest know 

the certainty of those things, wherein thou has been instructed. 

It is important to note that even though Luke does not mention “the Seven” in 
connection with the diaconate, Luke’s style is consistent with historical reporting in both 
the Gospels in Luke and in the Acts of the Apostles. He is not looking to add 
commentary. He is trying to be an accurate historian. So, he is writing history, trying to be 
true to the facts that are presented before him. 

In regard to Luke’s ability as a historian, the late F.F. Bruce, one of the most 
respected and prolific commentators in the 20" Century, quotes the distinguished historian 
Aduard Meyers’ evaluation of Luke. “Aduard Meyer, the greatest 20" Century historian 
of the classical antiquity, considered Luke the one great historian who joins the last of the 
genuinely Greek historians, Polybius, to the greatest of the Christian historians, Eusebius, 
Luke’s work he reckoned. In spite of its most restricted content, there is the same 
character as those of the great historians, of a Polybius, a Livy, and many others.”3 


It is important to note that when Luke refers to Philip in Acts 21:8, he identifies 


him as an evangelist, and one of “the Seven.” He does not identify him as a deacon. The 


3 F, F. Bruce, The Acts of the Apostles: Greek Text with Introduction and Commentary, 3"@ 
Edition (Grand Rapids: William B. Eerdmans Publishing Company, 1990), 27. 
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reason for this identification is that Luke is trying to accurately present the historical 
nature or content of what he 1s writing. 

He is using the terminology of his day. It is probably fair to say that the title of 
deacon or the concept of diaconate was not in use when Luke was writing. So, Luke calls 
Philip what he understands him to be, an evangelist and one of “the Seven.” 

It would appear that Luke was careful not to try not to write in a way that would 
make the history of Acts fit later church development and terminology. In other words, he 
did not write anachronistically (error in chronology, especially a chronological misplacing 
of persons or events). 

Luke is faithful to what he starts off writing about in Luke 1:1-4. In a latter portion 
of those Scriptures, he says, “It seemed good to me also, having had perfect understanding 
of all things from the very first, to write unto thee in order, most excellent Theophilus” 
(Luke 1:3, KJV). This writer thinks Luke is staying true to his purpose to write things out 
in a consecutive manner as is historically correct. The way Luke understands things to 
have happened is how he wrote about them. 

Many think that Luke should have at least mentioned “the Seven” as deacons, but 
this is not Luke’s aim. Luke is consistent in both his methodology and chronology. Luke 
does not tell the readers the position, for instance, of our Lord’s half brother, James—or 
what position he held in the church, although it is perfectly clear that James was a 
predominant figure in the Jerusalem church and was most likely an apostle (Galatians 
1:19), 

Luke never clearly states that Paul, the greatest apostle in the New Testament to 
the Gentiles, was even an apostle. Nevertheless, his apostleship is evident throughout the 


Book of Acts. Luke records momentous events during the beginning years of the early 
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church. But he does not add anything. He does not give the readers commentary, like John 
or Matthew. He just tells the readers. Thusly, in Acts 6, Luke gives the readers no special 
accounting or information about the men. He just tells the readers what happened. 

A man eminently qualified to evaluate Luke’s historical accuracy and style is Sir 
William Ramsay (1851-1939). He was known for his brilliant pioneering archaeological 
and historical research on Acts. Ramsay writes, 

It is rare to find a narrative so simple and so little force as that of Acts. It is 

a mere uncolored recital of the important facts in the briefest possible 

terms. The narrator’s individuality and his personal feelings and preferences 

are almost wholly suppressed.... It would be difficult in the whole range of 

literature to find a work where there is less attempt at pointing a moral or 

drawing a lesson from the facts. The narrator is persuaded that the facts" 
themselves in their barest form are a perfect lesson and a complete 

instruction, and he feels it would be an impertinence and even an impiety to 

intrude his individual views into the narrative.4 

Someone equally prominent who speaks to this question of the veracity of Luke’s 
account and the fact that the deacon’s ministry or the diaconate was started in Acts 6 is 
Dr. David Gooding. He is a former professor of Greek at Queens University, Belfast 
Ireland and an expert on the Septuagint, the Greek translation of the Old Testament. He 
also comments on Luke’s style of historical reporting. “Luke has added the barest 
minimum of interpretive comment beyond record of the facts. He has not even invented 


titles for his sections.”> According to Dr. Gooding, Luke’s writing style is consistent with 


that of an historian. Luke did not deviate at any point in his writing from this style. 


4 William Ramsay, St. Paul the Traveler, The Roman Citizen (Grand Rapids: Baker Book House, 
1962), 20-21. 


> David Gooding, True to the Faith, A Fresh Approach to the Acts of the Apostles (London: 
Hodder & Stoughton, 1990), 4-6. 
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What seems to be missing for those commentators who are in disagreement is a 
word. The word is diakonos (Greek, for deacon). It does not appear in Acts 6 but the 
concept of the word appears there. Although diakonos does not appear, its corresponding 
noun, diakonia, and the verb, diakoneo, does appear. The noun and verb are used to 
describe a congregation’s daily work of providing material help for needy widows. As an 
example, “their widows were being overlooked in the daily serving (diakonia) of food” 
(Acts 6:1b, KJV; italics added). Second example, “It is not desirable for us to neglect the 
Word of God in order to serve (diakoned) tables” (Acts 6:2b, KJV; italics added). 

Both the noun, diakonia, and the verb, diakoneo, are used in the New Testament, 
not only in the sense of general service but in a narrow, more technical sense, depending 
on peoples’ bodily sufferings and material needs. It is important to see here that these 
words are used even though diakonos is not used. The inference is clear (the writer 
believes) to anyone that wants to see it. 

In his book, Now That You’re a Deacon, Howard B. Foshee states, “the Acts 6 
account does not use the word deacon but rather refers to ‘The Seven,’ yet it is generally 
agreed that the deacons soon evolved from the precedence set by “The Seven.’”¢ So there 
is a direct connection there between the service and the precedent that they set in the 
subsequent naming of “The Seven” as the diaconate (or deacons). 

This writer thinks it is both fair and right to believe that Acts 6 was the beginning 
(or genesis) of what he has come to know in the New Testament church as the diaconate. 


He thinks it would also be helpful to read Acts and Paul’s letters together. At its best, the 


6 Foshee, Now That You’re a Deacon, 12. 
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Bible is meant to be its own interpreter because the Holy Spirit of God has divinely 
designed the whole of Scripture (2 Timothy 3:16,17). 

There are not only New Testament references to the concept of deacon, but the 
Old Testament also reveals through Scripture a model of servant leadership that is still 
relevant today. In Exodus 18:13-19, we see the same paradigm as in the Book of Acts. 


(Exodus 18:13-19, KJV) 13 And it came to pass on the morrow, that 
Moses sat to judge the people: and the people stood by Moses from the 
morning unto the evening. 14 And when Moses’ father-in-law saw all that 
he did to the people, he said, What is this thing that thou doest to the 
people? Why sittest thou thyself alone, and all the people stand by thee 
from morning unto even? 15 And Moses said unto his father-in-law, 
Because the people come unto me to inquire of God: 16 When they have a 
matter, they come unto me; and I judge between one and another, and I do 
make them know the statutes of God, and his laws. 17 And Moses’ father- 
in-law said unto him, The thing that thou doest is not good. 18 Thou wilt 
surely wear away, both thou, and this people that is with thee: for this thing 
is too heavy for thee; thou art not able to perform it thyself alone. 19 
Hearken now unto my voice, I will give thee counsel, and God shall be 
with thee: Be thou for the people to God-ward, that thou mayest bring the 
causes unto God. 


“Be thou for the people to God-ward.” This sounds like the Book of Acts where 
the apostles were saying they would not wait on tables, but give themselves to the 
studying of God’s Word, and unto prayer. In other words, they were saying, “We will be 


God-ward.” 


(Exodus 18:20,21a, KTV) 20 And thou shalt teach them ordinances and 
laws, and shalt show them the way wherein they must walk, and the work 
that they must do. 21 Moreover thou shalt provide out of all the people 
able men, such as fear God, 


Does this sound familiar? This writer thinks it sounds like what was happening in 


Acts 6. 


(Exodus 18: 21b-23, KJV) 21b men of truth, hating covetousness; and 
place such over them, to be rulers of thousands, and rulers of hundreds, 
rulers of fifties, and rulers of tens: 22 And let them judge the people at all 
seasons: and it shall be, that every great matter they shall bring unto thee, 
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but every small matter they shall judge: so shall it be easier for thyself, and 
they shall bear the burden with thee. 23 If thou shalt do this thing, and God 
command thee so, then thou shalt be able to endure, and all this people 
shall also go to their place in peace. 


The needs of the people required a different paradigm from that which was being 
used. Insight from Moses’ father-in-law helped provide the system that Moses 
implemented which parallels the one found in Acts 6. God made it clear by having it 
recorded in His Word that Moses (in Exodus 18) could not do the work before him alone, 
as was the case in Acts 6. The church had gotten too big for the apostles to do the work 
with the people alone. 

The establishment of that system formalized a sociological if not political role for 
Moses that moved Israel beyond being purely a traveling society to being a quasi- 
centralized government. 

It is also noteworthy to realize that in both instances (in Exodus 18 and Acts 6) 
God was concerned about preserving justice, righteousness, peace and unity. He knew 
that when people quarrel and argue and there is not a reasonable solution and someone in 
charge who can bring justice or make a final decision, a chaotic and problematic society 
emerges. 

So, it seems that God, from the very beginning, was moving through the diaconate 
or the “Jethro Principle” where men leaders were selected. The systems are very similar 
towards a desired end—so these people would have justice and order. This is so people 
would be able to maintain a sense of unity and dignity through God’s over-arching 
righteousness worked out through the hands of men. 

As Moses was not afraid to share judicial power to some extent with the leaders of 


the tribes, and the apostles were not afraid to share some judicial power with “the Seven,” 
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God Himself is not opposed to sharing some judicial power with men like Moses and the 


apostles. In like manner, church leaders should not be afraid to share some ecclesiastical 


power with deacons. 


Not only did the church in Acts 6 have Old Testament precedent from Exodus 18, 


it also had Deuteronomy 1. 


(Deuteronomy 1:13-17, KJV) 13 Take you wise men, and understanding, 
and known among your tribes, and I will make them rulers over you. 14 
And ye answered me, and said, The thing which thou hast spoken is good 
for us to do. 15 So I took the chief of your tribes, wise men, and known, 
and made them heads over you, captains over thousands, and captains over 
hundreds, and captains over fifties, and captains over tens, and officers 
among your tribes. 16 And I charged your judges at that time, saying, Hear 
the causes between your brethren, and judge righteously between every © 
man and his brother, and the stranger that is with him. 17 Ye shall not 
respect persons in judgment; but ye shall hear the small as well as the great. 
Ye shall not be afraid of the face of man; for the judgment is God’s: and 
the cause that is too hard for you, bring it unto me, and I will hear it. 


Referring again to Acts 6: 


(Acts 6: 1-6, KJV) 1 And in those days, when the number of the disciples 
was multiplied, there arose a murmuring of the Grecians against the 
Hebrews, because their widows were neglected in the daily ministration. 2 
Then the twelve called the multitude of the disciples unto them, and said, It 
is not reason that we should leave the word of God, and serve tables. 3 
Wherefore, brethren, look ye out among you seven men of honest report, 
full of the Holy Ghost and wisdom, whom we may appoint over this 
business. 4 But we will give ourselves continually to prayer, and to the 
ministry of the word. 5 And the saying pleased the whole multitude: and 
they chose Stephen, a man full of faith and of the Holy Ghost, and Philip, 
and Prochorus, and Nicanor, and Timon, and Parmenas, and Nicolas a 
proselyte of Antioch. 6 Whom they set before the apostles: and when they 
had prayed, they laid their hands on them. 


An important thing is to note that all the men from Acts 6 had Greek names. This 


suggests that they were known to the Hellenistic Jews of that period. (Acts 6:1) They 


were either first or second-generation immigrants, possibly from Palestine. Therefore, 
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these were members of the offended minority and one was a proselyte, a former Gentile 
who had converted to Judaism. Many of those proselytes lived in Antioch. (cf. 11, vs19) 

Those seven men were possibly all Greek-speaking Jews, but the apostles let them 
have free course to do the work they were entrusted to do. Obviously, they did a 
tremendous job because the Bible goes on to tell readers the church grew, even to the 
point that Jewish priests were converted to the faith. 

Although most upper class priests were Sadducees, the poorer priests, many of 
whom went to Jerusalem only several weeks of the year, were not, Some priests were 
even Pharisees. Priests were accorded high status in the Qumran communities. Priests did 
not represent any ideological or economic status, but their conversion here shows that the 
Christians are making in-roads even into the temple establishment itself or at least the 
lower echelon of priests who serve there. 

The laying on of hands communicated blessing in the Old Testament. That was 
occasionally attested to in the apostolic period. The idea in Acts 6:6 seems to be that of 
ordination (as is found in Numbers 27:18-23). It is similar to the later practice of ordaining 
rabbis, also called semikah (1 Timothy 4:14, 2 Timothy 1:6). 

Rabbis applied this rite of laying on of hands only to sacrifices and for ordaining 
scholars. If this is so, the apostle considered the office of these men in this social ministry 
quite important. 

It is important here to note the spirit and heart of the first church. The apostles had 
power but did not deem it necessary to lord it over people. They shared authority. They 
told them to pick seven men they deemed worthy. They laid hands upon them and 


empowered them. 
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This is a powerful statement about the spirit in which the diaconate was created. It 
was birthed out of a spirit of inclusion, not exclusion. Also present was a spirit of trust and 
viability. The deacons were given a task and were allowed to accomplish that task. This 
writer thinks this is a great concept and it shows the spirit in which the diaconate was 
created. The genesis by which it sprang forth was one of generosity and trust. 

In order to have a successful diaconate, ina New Testament church today, there 
must be that same level of trust, commitment, and responsibility. Trust should be on the 
part of the elders and responsibility and commitment on the part of the diaconate. 

It is also important to note that upon the implementation of the office of the 


diaconate, the Word of God spread and the church grew dramatically. 
A Deacon’s Heart 


In their book, The Deacon’s Heart (the New United Methodist Diaconate), 
Margaret Ann Crain and Jack L. Seymour have coined a phrase called “a deacon’s heart.” 
It embodies what deacons do and what they are about. 


Since the1960s, several denominational Christian churches have embraced 
the importance of servant ministries and renewed the order of deacons. 
Deacons, deaconesses and diaconate ministries have joined together for 
lifelong service of justice and hope. Vatican II, held during the 1960s, was 
a renewing conference for Roman Catholics that re-emphasized worship 
life. It clarified that ministry’s responsibility of all Christians and renewed 
ministries of healing justice for God’s earth. 

These shifts gave new life to the Roman Catholic order of deacon as 
the church sought ways to implement its ministries of service. Joining this 
renewal had been many Lutheran churches around the world. Also included 
were: Episcopal churches, the United Church of Canada, the British 
Methodist Church, and the Methodist Church of the Caribbean, and the 
United States. 

In 1976, the United Methodists approved the lay office of the diaconal 
minister and in 1996, a new order of deacon clergy was approved. The 
deacon embodies the relationship between worship in the gathered 
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community and service to God in the world.” (1996, Book of Discipline, 
p. 310)? 


The new order works alongside the ordained elder whose responsibilities are to 
lead congregations and empower persons in the congregation to go into the world as 
disciples. The newly ordained deacon is to lead and baptize the people of God in 
discipleship so they might be servants of God’s saving grace and transformation in the 
world. 

A deacon’s heart is embodied in those ministries of service and justice that connect 
the church with the world, needy, neglected, and the marginalized. These are ministries 
that connect the work of the people of God in everyday life with the sacramental, 
teaching, caring, and saving ministries of the church. 

Deacons, lay persons or elders can engage in these ministries; “yet the unique task 


of a deacon is to be the one responsible for seeing the task of bridging the world and the 


work are done.’ 


An Outline for Service 


e Service: Bridging Word and World 
e Healing Creation: the Goal of the Bridging 
e Encouraging Shared Ministry: Building Mutuality 


¢ Supporting Each Other: Creating an Order of Deacons to Provide 
Care and Encouragement and Creating Structures That Connect 
Spiritual Formation, Service, and Life? 


7 Margaret Ann Crain and Jack L. Seymour, The Deacon’s Heart: the New United Methodist 
Diaconate (Nashville: Abingdon Press, 2001), 15. 


8 Thid. 


9 Gooding, True to the Faith, 17. 
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One of the reasons that the deacon is so essential to the success of the local church 
and to God’s mission for the Body of Christ is the fact that pastors and elders are involved 
in full time ministry. Their preaching and teaching empower the church and cause it to 
grow. Pastors and elders also call people to discipleship. Out of those called to 
discipleship, leadership is formulated. These things are important. The church cannot go 
forward without them. But it is equally significant to understand that it is the people of 
God (the laity) who live these ministries in the world. It is when this transformed, serving 
and witnessing laity “incarnates” Christ in the marketplace that the church is relevant to 
today’s society. 

From the earliest days of the church, deacons were called and set apart for the 
ministry of love, justice and service—the ministry of connecting the church with those 
who are most needy, neglected and marginalized. Deacons and deaconesses serve as 
authorized servant leaders. They are to model and equip laity for ministry. They are to 
lead the way in nursing care, social work, community organization, and in Christian 
Education. 

Deacons are agents of service and must be agents of change. They bridge the 
Word and the worship. They bridge the church and the world. They serve as path 
breakers, marking the way for the people of God whose everyday lives are transformed 
when they live in the service of God. They enhance the partnership of all of the people of 
God in ministry. 

Deacons should be the churches’ chosen representatives in their communities. 
Whereas pastors’ and elders’ work is primarily in the house of God, a deacon (though they 


can assist in the house—even preaching and teaching, as the Book of Acts clearly shows), 
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can be a bridge over troubled waters outside of God’s house. They are to be the ones who 
are active in the communities. 

The deacons’ work should be primarily in the communities where they reside, on 
the job, in family relationships, among their friends, in their social clubs, whatever is their 
sphere of influence. Wherever they are, the deacons’ life should embody the power and 
character of Christ—in the marketplace, recreational place, amusement park—thereby 
connecting the power of the church with the needs of the community. That will foster 
proper connection between the hurting in the community with the power of the church— 
its saving and transforming ability. Deacons should be bridges, bridging what happens on 
Sunday in church with what is happening on Monday in the community. 

It is important to note that the first organized use of the church members was in 
selecting the men who were called “the Seven” in Acts 6. That was done to help propel 
the mission of the church. Within the laity of the church, there is power. Gifted people 
who are ready for the service of God are within reach. They just need to be mobilized. 

Without the mobilization of “the Seven” in the Book of Acts, the young struggling 
church (at that time) would not have fulfilled its mission. It is only later (in the 2™ 
Century, A.D.) that the Roman Church began to form its elaborate hierarchical structure 
and the deacon gradually became part of the clergy. 

It was not until the Reformation that the deacon was again viewed as a lay-leader 
rather than a member of the clergy. This is important because many people (though called 
to full-trme ministry) are called to full-time secular service. A person can have an 
important job, love what they do, or feel a call and gifting in what they are doing in their 


secular work. Yet, that same person could also feel a need to be more involved and 
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committed to the ministry of the church—they are drawn. The diaconate is the place for 
that person. There they can fill both roles. 

“A Deacon in Full Connection,” (a phrase coined by the Methodist Tradition, 
found in the book, A Deacon’s Heart) is not only fully engaged in the workplace of their 
secular occupation, but also equally committed to the purpose and ministries of the church 
in that workplace as well. As stated earlier, if someone goes to the job as a secretary or 
counselor or supervisor or a stock boy, and he/she goes under a secular guise alone, then 
he/she is limited in what can be done. But if the person goes as a “Deacon in Full 
Connection,” one who is fully committed to the purpose of the mission of Christ in the 
world and authorized and empowered by the church, then God can anoint that person in 
the workplace. 

Everyone should be a servant primarily, and every other thing people do should 
flow out of the servanthood role or deacon status. In that way, everything one touches 
becomes sacred because it is done unto the Lord. One’s work, workplace, car and home 
then become sacred as opposed to secular. 


A deacon’s heart is not the exclusive possession of an ordained deacon, but it 


should be the impetus through which all the churches’ ministries flow. 
The Deacon as a Healer 


The deacon working as a healer can work from the standpoint of an ecologist to 
that of an economist and everything in between. In the United Methodist Church (in 
Bosina, Africa), a deacon holds a young child who has lost a leg and an eye due to the 
blast of a long hidden landmine, comforting, healing and loving that child in the Name of 


Jesus. This is what people think of most prominently when they think of healing. 
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When a deacon goes into a family that is disrupted by pain and abuse, and brings 
counseling and the loving touch of kindness and compassion from God, that is a healing. It 
is an emotional healing for the people who are under their care and receive ministry. 
People often think of physical healing, but emotional healing is necessary as well. This is 
especially needed in the churches of the inner city. 

When a deacon gets involved with the care of the land and defending greenery, or 
fighting against pollution, a type of healing takes place. It is the healing of creation. This 
involves the restoration and re-claiming of God’s earth. Healing takes on many, many 


facets—in the hands of a deacon. 
The Deacon as a Teacher 


The deacon can be a teacher as well as a healer. When deacons stands in 
classrooms, Sunday School classrooms or teaches Vacation Bible School (during the 
summer), they help children find a more meaningful way of existence (i.e., learning songs 
about God’s love, ancient stories of the faith). In that way, they function as a teacher. Or a 
deacon may teach students how to use computers, and help children do their homework. 
That is also functioning as a teacher. 

Teaching runs the gamut. When a “deacon fully connected” goes to teach in a high 
school, there is more than just an educated person standing in front of the students in that 
classroom. Jesus is embodied in that educator, reaching out and touching—not only 
through the educational skills of the individual but also through the life skills. The 


personhood of that deacon comes across. 
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We teach in many, many ways——not only through the field of education but by our 
life and lifestyle. We teach by what we do and what we will not do. These are all | 


mechanisms of teaching. 
The Deacon’s Work in Justice and Faith 


When the deacon steps into a situation, perhaps law or social work, they are 
dealing with justice. They bring their faith into the situation with them. That faith can be 
applied in the arena where they live, move and have their being. If she is a lawyer, she may 
be working to reduce conflict or hostility in a volatile situation between people or it could 
be between churches. If she is a social worker, she could be working with neglected and 
abandoned children, putting them with parents that are suitable for the children’s needs. 
Sometimes it is securing food, shelter or just a bed for the night. Sometimes it is needful 
for these professionals to make sure the government does its part so people are not 
marginalized and pushed to the side—which happens all too frequently in the mner city 
context. 

These are all works of justice but it comes out of the diaconate. It comes out of 
the person’s desire to be God’s agent in that arena. That person is actually doing the work 
of the ministry. 

When a deacon who is the principal of the school goes into that school, she carries 
Christ into that school. She carries with her all that she has learned and all that she is flows 
through her person. That touches and changes the very way the school is run, how people 
are treated and how children are viewed. This occurs because a deacon that brings healing 
and justice who happens to be a principal will bring that to bear on the school environment 


to save and restore more than education. They are actually concerned about the very souls 
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and lives of those children and the teachers who work under her.!° A deacon who is “fully 
connected” should be a living sign to the servanthood of the church. 

The work of the deacon is the sign of the love of Christ. The person of the deacon 
is a sign everywhere he/she goes of the ministry of the church. Deacons bring to the world 
in which they work and live, the values and message of Jesus in a very tangible way. |! 

Deacons (by embodying their calling in the world) bring the church to the world 
often in places and ways where the church has not been present or expected to be found. 

When a deacon is “fully connected” and in the work of the ministry, they can be to 
the world what the concept of leader could never be. A leader is a much narrower concept 
and it embodies being an expert in a given field. But, the deacon is not only an expert ina 
given field, they are also bringing the compassion of 2,000 years of Christianity and loving 
service to that need, situation or circumstance. 

There seems to be an on-going flow for the call of the deacon, or a way in which 
God calls and works through deacons. God calls deacons through the needs of the world, 
community, local church and immediate family members. He calls them for healing, justice 
and transformation. They (first being transformed) can pass the transformation on. Those 
around them (seeing the transformation) will be attracted to a deeper spiritual walk or 


greater depth of discipleship because of the life of a transformed deacon. 


10 The Roman Catholic Bishops’ Committee on the Diaconate Deacon: Ministers of Justice in 
Charity, Video (Washington, District of Columbia, 1998). 


11 Tbid, Deacon John Pistone. 
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Deacons Extending the Table into the World 


Diedra Kriewald argues that the work of the diaconate is tied traditionally to the 
Eucharist Table and the feeding of the poor. It is her contention that the early deacons 
were ordained to ensure the feeding of the poor and the distribution of their goods. Thus, 
Kriewald asserts, “all other diaconal functions emerged out of the liturgical leadership of 
the deacons.” !2 

It was deacons who knew the needs of the people, bringing those needs to the 
community of faith for prayer. And the deacons brought the compassion and justice of 
Christ to those who were in need. The deacon extended the Table. 

If Kriewald is correct, and this writer believes that she 1s, what should be said in 
response is: the world makes its decisions from the conference table (and not many of us 
are sitting around it), but the church must make her decisions from the communion table 
(for we all can sit around it). 

Deacons are shaped and tested by the church in the form of their spirituality and 
their formative processes. But deacons are prepared academically, through theological 
education and education in the task of service. There is also a need for social skills when 
one functions as a deacon. These things prepare deacons to work in the church as well as 


the marketplace. 
Ordained Deacons 


Many faiths or denominations of the Body of Christ ordain deacons. Many lay 


people who come into the diaconate responding to the call to ordained ministry because 


12 Diedra Kriewald. United Metodist Church Quarterly Review. Winter 1999. 
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they want to lead and participate in the ministries of healing and compassion. Even as a 
Roman Catholic deacon expressed it, “Deacons are ministers of justice and charity.”! 

One of the dangers of ordained clergy (deacons included) is that people in the 
church (the laity) will begin to think that ministry is only reserved for those who are 
ordained. The problem is once people are trained there comes a level of professionalism. 
Whereas professionalism brings some great things to the ministry, it can also rob a person 
of the purpose of their call or vocation. It can be a job that is done well professionally 
while lacking a person’s heart involvement. 

Pastors and elders have to be careful not to send the wrong message because every 
believer baptized into the Body of Christ is called into the service of God—not only 
pastors, elders, ordained or licensed ministers, deacons and other clergy. Deacons need to 
lead the way because Acts 6 shows this. 

In 1 Peter 4:8-11, people are called upon to use their gifts to serve one another 
faithfully. Twice in that passage is the Greek word “diakonea” (attendant; to act as a 
Christian deacon) used. It comes from the root word “diakonos,” both times the word is 
used it carries with it the connotation of “to serve, run errands, to be an attendant or be a 
deacon.” 

In Romans 12:3-13, the apostle Paul speaks about God giving gifts. And the 
purpose is the same. God has given to each of us a gift that is to be used, not for our own 
purposes, but in “service” to someone else. The writer further brings to bear (1 Cor 12:4- 


11, 27-31; Eph 4:11, 12). His contention is simply this: God gave such a vast variety of 


13 The Roman Catholic Bishops’ Committee on the Diaconate Deacon: Ministers of Justice in 
Charity, Video (Washington, District of Columbia, 1998). 
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gifts to many different individuals because of the “needs” confronting the early Christians 
were so numerous and varied. 

So, when this writer says a principal of a school can make a profound difference, 
he is in essence saying that it is his/her God-given gift of education, administration, etc. 
that has opened the door for her (hard work notwithstanding). But it is his/her 
responsibility to bring the ministry of Jesus Christ to that institution while staying in the 
guidelines of separation of church and state 

The current understanding of the church is that elders are ordained to the Word, 
sacrament, order and service, and deacons are ordained to the Word and service. 
Nevertheless, it is noteworthy to understand that service is a work of all Christians who 
respond to God’s call and claim upon their lives. Additionally, in many church disciplines, 
deacons are allowed (according to their order) to function in the work of teaching and 
sacraments. They are also able to handle some of the governmental structure in the church 
as well. This sometimes adds to the confusion surrounding the difference between the 
eldership and diaconate. 

It is the opinion of the writer that the New Testament deacon is the role model for 
all Christians. That includes pastors and elders, as well. Deacons, as lay people, must be 
the role model of service. A lifetime of servanthood to others is the role model this writer 
believes Christ wants the New Testament church to embody. When a diaconate, or a 
group of pastors, elders and deacons work in the spirit of the diaconate, (the Spirit of 
Jesus Christ that caused Him to leave the head table and come down to where the disciples 
were and wash their feet), there will be an explosion of ministry. 

Deacons in action will cause an explosion of compassion. An outbreak of the 


servant spirit will be let loose in that church. The deacons should be at the heart of that 
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movement. They should be in the very center. They should be the ones propagating and 
propelling the ministries of the church. 

Consider Mt. 20:28; Mk. 10:45 and Luke 22:27. “....‘I] am among you as one who 
serves’ His life had many facets, but His sharing of joy and sorrows, His lifting the burdens 
of sinful men, the hungry, the afflicted, the estranged and the broken, in the conflicts of life 
was one service identified as a diakonia.”4 

In other words, when a person takes on the mantle of a deacon (so to speak)— 
when transformation has occurred—the office one holds or does not hold becomes only a 
means to an end. A case in point: at one juncture in his life, the apostle Paul was a minister 
along with Apollos through whom many were brought to a saving faith (in Jesus Christ, 
through his preaching). (1 Cor. 3:5). 

Paul said it is the Lord who assigns tasks. In (Eph.3:7 and Col. 1:23, 24), Paul 
speaks favorably about being a “servant” (Greek, diakonos) of the Gospel and of the 
church. In (1 Thes. 3:2), the ministry of Timothy (who is believed to have been the first 
bishop) is spoken about. Then there are Paul’s comments about Tychicus, Epaphras and 
the examples of service and ministry given by the laity of the household of Stephanos 
(Eph. 6:21, Col. 4:7, 1 Cor. 16:15). This then is the background of the servant motif that 


runs through the whole of the New Testament. 
Qualifications for Deacons 


Someone has said, “Deacons are like road signs. If they are not everywhere they 


should be, we would be lost and without direction.” Deacons, like road signs, provide 


14 Donald F. Thomas, The Deacon in a Changing Church (Valley Forge, PA: Judson Press, 
1969), 20. 
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direction. They let us know what is ahead and help us anticipate our arrival. They help us 
understand what is involved in doing ministry and how far we can go. They also clue us In 
to danger zones. Deacons should let us know about pitfalls and things of which we should 
be wary. 

Deacons that are “fully connected” have the ability to transmute, infect and bring 
that servanthood spirit into the church. This is the heart of the program. This is at the 
heart of the project. We must change a leadership driven church to a servanthood driven 
church. This is going to happen through an empowered body of believers who have 
committed themselves to the diaconate and the Spirit of Jesus Christ that is found uniquely 
in the role of the deacons. 

Deacons that are “fully connected” should be able to help us find resources for the 
things we need to do in the church. And like road signs, they are to identify points of 
interest along the way. Deacons help us get connected or stay tied to the vision of the 
house. We have come to trust those signs just as we can trust deacons to provide all we 
need to safely arrive at our opportunity for ministry. 

When we are traveling in unknown places, we follow the road signs. We do not 
doubt the road signs, questioning their validity. We have a level of trust that leads us to 
believe that the person who put the road sign there knew the location of the place for 
which we look. 

There is a level of trust required by laity, pastors and elders alike when it comes to 
the work of a deacon. This is especially true in situations that are unfamiliar to us. The 
road sign’s only purpose is to help us get to our destination. Deacons (as servants) are 
designed to help us get to our destination. We are to bring the loving, compassionate help 


of the church to the places of hurt and need in the Name of the Lord. 
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Acts 6 is description of a conflict that arose between two groups within the early 
Christian movement—the fair distribution of food between the Hebrew and Hellenistic 
widows. The Hellenistic widows said the Hebrew women were being fed more. The 
problem created a situation in the church. 

This early fledgling Christian community did not have an option in deciding 
whether or not to feed the vulnerable women. Hebrew Scriptures were clear about this. 

(Exodus 22:22-24, KJV) 22 Ye shall not afflict any widow, or fatherless 

child. 23 If thou afflict them in any wise, and they cry at all unto me, | will 

surely hear their cry; 24 And my wrath shall wax hot, and I will kill you 


with the sword; and your wives shall be widows, and your children 
fatherless. 


In other words, this fledgling Christian movement was well grounded in Hebrew 
ethics. They understood God’s mandate to care for the widows, homeless and orphans. In 
response to the community, in Acts 6, they identified people of good character and strong 
faith. These are indispensable qualifications for deacons. The leaders sought out those who 
could model for the community the kind of people God called everyone to be. 

Those leaders became signs for the way Christians were to interact with one 
another. They had to be in good standing. They had to have a good reputation (both in the 
church and out of the church). They had to be respected by all. This speaks of a certain 
kind of person. It speaks of maturity. It speaks of a particular mindset and how one carries 
himself. 

The deacons are also supposed to be full of God’s Spirit and wisdom. Spirituality 
and practicality are other qualifications for deacons. They need to be able to discern God’s 
will and act wisely in the church and outside of the church. This is as important, if not 


more so, when deacons are away from the ecclesiastical structure. Deacons need to act 
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properly and demonstrate wisdom in the marketplace. In short, these persons were to be 


spiritual leaders. And they also needed to be available to do the ministry. | 
The Eucharist as a Model of Ministry 


In their book, The Deacon’s Heart, the writers came up the concept of “Eucharist 
as a Model for Ministry.” They said, “Early in the emerging Christian movement, the 
Eucharist became: 

1. An act of remembering and participating in the life, love, and actions of Christ, 

or, in other words, a celebration of union with Christ. 

2. Anact of building up and sustaining the community, the Body of Christ 

3. An act of promise in which the church and God’s glorious future were 

connected. !> 

At the table, people experienced Christ, built the Body, in hope for the fulfillment 
of God’s Kingdom. Waiting on tables was also filled with and extends all these meanings. 
What is important to understand is that waiting on tables is not merely the act of feeding, 
as we have previously understood—there is more to it than that. It was the act of 
sustaining a community and a practice of the Kingdom of God. It was a role model for the 
early Church. 

For us, the image of waiting on tables is that of serving food. But I believe that | 
what is being said here is that they were extending the Lord’s Table. In other words, they 
were extending the Eucharist Table. When we sit down and have communion together, as 


brothers and sisters, that spirit of communion in Christ and re-presenting Him comes back 


15 Crain and Seymour, Deacon's Heart. 
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into our midst. We must go forth from the Eucharist Table to the dinner table, living — 
room, boardroom and back room until all of the rooms are filled with the Spirit we found 
at the Eucharist Table. 

So, it is not just the feeding of a meal or feeding widows and orphans. It is a model 
for how ministry should be carried out in the local Body of Christ. This is a powerful — 
metaphor for the Church today. As deacons come from the Eucharist Table, can they bring 
that spirit to the dinner table? Can they bring that spirit to the banquet table? Can they 
bring that spirit to the back room? Can they bring that spirit to the boardroom? 

That is the very heart of the diaconate. It must come out of a spirit of communion 
and a desire to re-present Christ, to have Christ right present on an on-going basis, and in 
a tangible way. 

Deaconness In Ministry 

We see some examples of this Eucharist community in action in (Romans 16:1, 2a, 
KJV) “I commend unto you Phoebe our sister, which a servant of the church which is at 
Cenchrea; That ye receive her in the Lord, as becometh saints....” 

What is interesting to note is the word used for “servant” is the Greek word 
“diakanos.” It means one who runs errands, a minister/servant. It is used as “minister” 20 
times, “servant” 8 times and “deacon” 31 times. It is one who executes the commands of 
another, especially of a master—a servant, attendant, or minister. 

In this portion of scripture, Phoebe is clearly seen as an active deaconess, working 
in the church—serving in an active manner. So, concerning the question: Can women be 
deacons?” This goes to the heart of the matter. Paul asked them to “assist her in 
whatsoever business she hath need of you; for she hath been a succorer of many, and of 


myself also.” (Romans 16:1b, KJV). It is important to note this Greek word is “prostatis” 
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which means succor—a woman set over others; a female guardian; a protectorist; a 
patronist; one caring for the affairs of others and aiding them with her own resources. This 
embodies the spirit of a deacon, or a deaconess. Phoebe had the spirit that bemg a deacon 
is all about. She had the understanding and the ability to apply it in the life of others and in 
the life of the church. 

In all fairness, this writer contends, that one could as easily make the case against 
Phoebe being considered a deacon in the traditional sense of the early church polity, as for 
the position this writer has chosen to take. Much of how people interpret has come 
through the work and fabric of peoples’ own lives and experiences. 

Needless to say, Love Gospel Assembly, has from its inception held a very positive 
view of women in ministry—having far surpassed the women as deacons, some have 
moved to the position of ordained clergy women. Much of this stems from the fact that 
Bishop Kaufman was dramatically healed of a 12-year heroin addiction through the laying 
on of hands of a woman who was an ordained pastor, affectionately called Mama Leo 
(former pastor of Damascus Church, Bronx, New York). Having such a positive 
experience with women, Bishop Kaufman ordained women from the outset of his mmnistry. 

There also seems to be further support for the role of the deacon in today’s vastly 
changing society. Catherine Treasure, in her book, Walking on Glass (Women Speak Out), 
says this in relationship to the issue of deaconess: “The belief least debated was that 
women needed women in ministry. .. . This book is a book for anyone who wants to 


know something of the work, thought and experience of women deacons.” Although this 


16 Catherine Treasure, Walking on Glass (London: Holy Trinity Church, 1991). 
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writer found the book to be enlightening, Treasure’s context and culture are far removed 
from the writer. 

Treasure writes from the perspective of a deaconness in the Church of England. 
This writer is in no way criticizing or even disagreeing with Treasure, only making an 
observation—and an important one if people are to understand some important points 
made by Treasure. She stated that when women were admitted to the diaconate of the 
church in 1987, the office of Permanent Deacon was introduced for them. '’ That was as 
far as an ordained woman could go. All women deacons start their ministry in the parish 
and many continue their work at least part-time. However, this writer believes it is a grave 
mistake to see women as simply the female counterparts of male deacons who usually 
begin as parish curates (a clergyman serving as an assistant) and move on to take charge 
of a parish within a few years, having been priested. 

The writer’s point is simply this: English society and the Church of England are 
very different from the Protestant Church in America and even further removed from a 
multi-cultural, multi-ethnic, Pentecostal Church in the South Bronx. Therefore, as 
previously stated, the New Testament dictates of what a diaconate must be or not be, must 
be determined by the context in which it must function. In the context of Love Gospel 
Assembly (Bronx, New York), the church seeks to deploy both male and female deacons 
(married, singles, single parents of various age groups—including junior deacons). This 
also includes the middle aged and older people. It is this assemblage of both individuals 


and couples that helps Love Gospel fulfill ministry within its context. 


\7 Thid., 6. 
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Couples in Ministry 
| 

Paul goes on to say, “Greet Priscilla and Aquila my helpers in Christ Jesus” 
(Romans 16:2a, KJV) and “...the church that is in their house.. .” (verse 5) Priscilla and 
Aquila were wealthy converts to Christianity. They provided a Eucharist meal for believers 
who gathered at their house. The feast and the sharing were a foretaste of the good things 
to come in the Kingdom of God. 

The people shared their faith together. But, one of the important things to note 1s 
they took portions from the feast to feed the poor and needy. In other words, the 
Eucharist Table was extended. It did not just stay with Priscilla, Aquila and the wealthy. 
The remaining food was shared with the poor and needy. This is the spirit of the 
diaconate. This is the very heart of what God is after. 

Continued reading in Romans 16 shows forth another type of community that 
emerged out of the tenements of Rome. Christians lived and worked together. They were 
neighbors in very crowded quarters, sharing resources and building up the Body of Christ. 
Included were the household of Rufus, Naracissus, and Urbanus. These were real 
communities where people lived, shared their poverty and also shared their bounty. 

The Bible says that they devoted themselves, as Paul described the Christians at 
Corinth, to “the service of the saints” (1 Corinthians 16:15, KJV). This meant caring for 
the needy, the widow, the orphan and the stranger. This reality of sharing the Eucharist 
meal meant participating in Christ’s reality, feeding one another, and living in the hope of 


the promise of a new life in God Whom would wipe away all tears and take away defeat— 


finally defeating death. 
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All of these different forms of ministry were born out of the spirit of the Eucharist, 
or the spirit of communion. This must be at the heart of the diaconate. In a world of 
antiquity that was divided by class, citizenship and oppression, there existed a very real 
church, a living witness. It was a church that changed and transformed the lives of people. 


(1 Corinthians 15:16-19, KJV). This was accomplished through inclusion, not exclusion. 


CHAPTER FOUR 


CRAFTING THE MODEL (METHODOLOGY) 


Several research models were examined to determine the one best suited for the 
analysis of information regarding the leadership dilemma at Love Gospel Assembly 
(Bronx, New York). The Principle Researcher ruled out models that did not address 
relevant issues. Things taken into consideration were the practical use of the study, 
qualitative versus quantitative results, the time frame needed to examine the problem, and 
the availability of participants for the study. 

The Principle Researcher looked at Action Research as a model defined as: 

Social research carried out by a team encompassing a professional action 

researcher, and members of an organization or community seeking to 

improve their situation. AR promotes broad participation in the research 

process and supports action leading to a more just or satisfying situation 

for the stakeholder. Together the professional researcher and the 

stakeholders define the problems to be examined, co-generate relevant 

knowledge about them, learn and execute social research techniques, take 

actions and interpret the result based on what they learned. ! 


Consideration was also given to the quantitative and qualitative methods. In his 
book, Research Design: Qualitative and Quantitative Approaches, John W. Creswell 
defines a quantitative model as: 


An inquiry into.a social and human problem based on testing a theory 
composed of variables, measured with numbers, and analyzed with 


1 John W. Creswell, Research Design, Qualitative and Quantitative Approaches (Thousand 
Oaks, CA: Sage Publishing), 1994. 


a2 


13 
statistical procedures, in order to determine whether the predictive 
generalizations of the theory hold true.? 
In like manner, a qualitative approach was explained as: 
An inquiry process of understanding a human problem, based on a building 


complex, holistic picture, formed with words, reporting detailed views of 
informants and conducted in a natural setting.? 


Thus, after exploration and analysis of these paradigms and consideration of the 
time frame and availability of subjects, it was decided that a qualitative design was most 
feasible. The necessity to observe the behavior of the deacons before and after traiming, 
and the focus question being addressed indicated that a qualitative methodology would 
allow for ability to qualify findings more readily. 

The Principle Researcher assembled his Context Associates to devise a proper 
course of action in order to effectively present servant leadership concepts formulated 
through Wilkes’ study to the deacons assembled for training. Additionally, the Context 
Associates met weekly with the Principle Researcher to better acquaint themselves with 
one another as a team and to become familiar and comfortable with the material to be 
taught to and shared with the deacons. 

It was decided that this study would be a short-term longitudinal study using a pre- 
and post- training survey to qualify the possibility of attitudinal changes in the mindset of 
Love Gospel deacons, The survey and result analysis were designed by Dr. Craig This, 


Director of Research at the Office of Research and Planning—General Council on 


Ministries (Dayton, Ohio). 


2 Ibid. 


3 Ibid. 
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During the months of May—mid-July, 2002, eight consecutive 2-3 hour (7-9 or 
10 p.m.) weekly (Tuesday) sessions occurred among 32-40 deacons, the only exception 
being July 2, 2002 because of preparation for Independence Day. 

The first week began with an orientation, overview and a pre-training survey 
primarily conducted by the Principle Researcher. The next six weeks consisted of teaching 
and sharing based on the servant leadership subject matter compiled by C. Gene Wilkes. 
The final week was a summation of the training and a post-training survey. 

The original design called for invitations to be sent to the deacons, requesting their 
participation in the training. Upon arrival for training, the deacons were told about the 
study. They were asked to let the team know by a show of hands if they expected to 
complete the entire training component. Additionally, they were asked to sign a disclaimer 
(See Appendix A) outlining their understanding that their participation would be part of 
our study. 

Deacons who committed to the entire training were given even numbered surveys 
and those opting to come to periodic meetings were given odd numbered surveys. The 
survey was devised by Dr. This who extracted the information from C. Gene Wilkes 
workbook Jesus on Leadership. Wisdom proved to be present in the Principle 
Researcher’s decision to contract Dr. This as a consultant because a deacon tried to pick 
apart the questions saying they were not worded right—thinking the questions were 
generated by one of the Context Associates. However, Dr. This’ input was invaluable in 
that his survey questions provided the team with a valid test instrument and objective 
analysis. 

A demographic survey (See Appendix B) was placed at the front of each survey 


and the deacons were asked to provide the team with anonymous demographic 


- 


information. Training materials (Scripture memory card, bookmark conveying servant 
leadership message and workbook) were made available the first week and participants 
were expected to complete assignments weekly. 

Each week, attendance was taken and participants were randomly placed in small 
groups. Numbered or color-coded cards were distributed as deacons came into the 
meeting room. Each week a new process was used to maintain validity of random 
assignment. The same process was used by the facilitators of the small groups (the 
Principle Researcher and his Context Associates) to further assure the strength of the 
study. 

The first week the participants were given cards with numbers one to five, and 
they were placed in their group according to the number selected. The group leaders also 
selected cards randomly, further enhancing the participants’ exposure to material as 
presented by different facilitators each week. It was determined that this process would 
diminish the competitive nature that was historically accepted by previous groups. The 
inhibitions of many were reduced, and participants were no longer vying for the Principle 
Researcher’s table. 

The second week color-coded cards were distributed to continue the random 
selection of group participants. The third week the participants were given cards with 
personality types. The forth week the section by number method was used and the fifth 
week the color-coded method was used again. At the end of the seven weeks each group 
was to perform a small skit depicting servant leadership as they learned to work together 


in teams. 
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‘Steps Taken 


The deacons were invited to attend a meeting specifically for deacons. A random 
sampling of all deacons received training on the role of the deacon. At the onset, they 
were required to complete a questionnaire regarding the role of a deacon. Only those 
deacons attending the session would be considered for the training and the study. A census 
was taken of those deacons able to attend all sessions of the study. Those deacons who 
committed to attending the training signed a disclaimer agreeing to attend the duration of 
the training and to participate in the study group. They were assigned an even numbered 
survey. 

Those deacons who could not attend all of the sessions but were committed to 
attend as often as able were accepted to participate as the control group. They were 
assigned an odd numbered survey. All deacons attending the session were administered the 
pre-training survey and were given an anonymous demographic survey attached to their 
pre-training survey. 

Each week cards were distributed to the deacons as they arrived with numbers or 
color coding to randomly assign them to other facilitators and mix the groups in hopes of 
increasing congruence. Each group followed the same work assignment and was asked to 
keep up with the homework and class work as designated. 

At the last session, the groups were asked to develop a skit that would depict their 
understanding of servant leadership. Finally, upon completion of the training, the study 
and control groups were required to complete the questionnaire again. After assessing the 


difference in the deacon’s attitudes, the group’s service assignments would be determined 


and the deacons would enter service. 


CHAPTER FIVE 


IMPLEMENTATION 


During the first session, the Context Associates were introduced as the Principle 
Researcher’s assistants for this particular project. That in and of itself caused some of the 
stated problems that exist at Love Gospel Assembly (namely competition and lack of 
respect) to surface. Attempts were made to undermine Principle Researcher’s selection of 
assistants. Also, the Principle Researcher’s presentation of his plan to change the 
erroneous concept of leadership among the deacons was met with a brazen resistant 
response by someone who said the people who were selected were not qualified to do the 
work and the group assembled could not carry it out. 

The session ended in prayer with the Principle Researcher, Context Associates and 
many of the other deacons more resolute about seeing the project through its entirety to a 
successful completion. Overall, sentiments were good and there was a general sense of 
impending spiritual health, strengthening and well-being. However, not all assembled were 
ready to abandon previously held notions of leadership. Nevertheless, the sessions 
continued. 

Each week deacons were provided Scripture memory cards and shown supportive 
overhead projections based on material covered. Video clips were shown for each session 


that encouraged discussion and provided motivation for servant leadership. Each week as 
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the group assembled, free food (a hot dinner) was available, soft Christian music was 
played, and there was time for fellowship prior to the training session. | 

Through this training, the hope was that competition would be abated and the 
church would experience an infectious attitude that would inspire non-believers, untrained 
deacons, and others of the ecclesiastical upper echelon to desire what the team and newly 
trained deacons had espoused in God. 

After opening the first session in prayer, each person identified who they were, 
what was his/her past church history, watched a video as a group, and then broke into 
small groups to discuss the lesson. The team strongly encouraged only those who had 
done the lesson to participate. 

In the second session, the team (the writer and four Context Associates) brought 
basins of water and selected members from group for individual foot washing selection. 
Perhaps it was someone with whom one of the team members had disagreements or 
exchanged harsh words, or possibly it was someone team members may have not known 
or grown close to. The team did not necessarily pick close friends, but perhaps it was 
someone who thought of themselves as the least in the group. In any event, the Principle 
Researcher and his Context Associates kneeled down with towels and basins and asked 
people in each group if they would allow the members of the team to wash their feet. 

This was a tremendous turning point in our meetings. In order to understand the 
impact of the actual foot washing, it is good to go back to the ending of the first session. 
A newly appointed deacon verbally confronted the Principle Researcher who was 
facilitating the meeting. This long-standing member of Love Gospel Assembly felt the 
assembled deacons were not at the level to do this exercise and felt everyone in the group 


was not qualified to be there. In reality, she was extolling the position of leadership in the 
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old paradigm. Although the entire group prayed together, this is how the first session 
ended. 

That same deacon was one whose feet were washed. It was the beginning of a 
tremendous breakthrough in the implementation of the heart of a servant into the actual 
working of Love Gospel Assembly. Previously held views seemed to dissipate. A sense of 
oneness permeated the entire room. The writer washed a gentleman’s feet who had been a 
former discipleship student who (at the time) was going through some relatively hard 
times. He did not feel he was respected in the church. Although he was a leader, he was 
possibly a disgruntled leader. 

The writer chose to wash his feet to say to him that as Bishop and Sr. Pastor of the 
church, this was not above/beyond his range of service. The man’s feet were washed with 
sincerity and the purpose of conveying a servant’s heart. It was a very powerful 
experience—an activity that is highly recommended in the process of implementing 
change. In that second session, there was a lot of weeping and a breakthrough of humility 
among the deacons. 

(John 13:4, 5, KTV) 4 He riseth from supper, and laid aside His garments; 

and took a towel wherewith He was girded. 5 After He poureth water into 


a bason, and began to wash the disciples’ feet, and to wipe them with the 
towel wherewith He was girded. 


In this narrative as described by the apostle John, it is apparent that after everyone 
sat down and reclined to eat the evening supper, Jesus rose. He laid His garments aside, 
took a towel, gitded Himself, poured water into a basin and began to wash the disciples’ 
feet and wipe them with the towel with which He was girded. Taking it a step further, this 


writer would like to declare that embodied within the simple action (footwashing) were 
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the transformative ingredients, much like the secret herbs and spices that a master chef 


places in food—and which are within the recipe. | 

In the simple act of footwashing, there is an exchange. Dirty feet are cleansed; 
what once was is now no more; what was old has become brand new. This, in its simplest 
form, is transformation. In the cleansing of the feet, there is what can be seen (the removal 
of dirt), but there is also what cannot be seen or is concealed—the feelings and emotions 
that are generated within one who receives the footwashing. There is more than just the 
physical sensation of feeling and being clean. 

There is a refreshing, a replenishing, in a transitive sense. What this writer is trying 
to say is that people see (A)—-the footwashing and (C)—the expressions of joy, relief and 
feeling of refreshment. But people do not see (B)}—the unseen forces that are manifested 
in (C). The outward expressions of joy, relief, etc. are the result of forces not seen by the 
naked eye. They happen on the inside of a person, hidden from human view. They happen 
to the person. Whenever true servant ministry occurs, this unseen hidden phenomenon 
occurs. This is why transformation occurred in the hearts, minds and lives of the deacons 
assembled for the second training session. 

In the third session, after the foot washing, there was a marked difference in the 
demeanor and attitude of deacons as they came together. There was much more of a spirit 
of humility, unity and sense of purpose. The remaining sessions went smoothly, even the 
one without the Principle Researcher present. By then, the Context Associate group was 


looked upon with different eyes. There was more of a favorable regard and disposition 


toward them. 
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Data Collection/Data Analysis 


In order to evaluate the effects of the training on the views of the deacons who 
completed the pre- and post- training survey, it is necessary to understand the full process 
that took place during the implementation of the training in servant leadership. The 
original design suggested that the team maintain a control group to uphold the validity of. 
this study. However, it was ascertained that the establishment of the random assignment of 
deacons to randomly chosen facilitators upheld that original design’s intention and would 
ensure the integrity of the design. The deacons received a pre-training survey on the first 
night of the training and received a post-training survey on the last night of the training. In 
total, 40 deacons participated in the pre-training survey and 32 participated in the post- 
training survey. 

The demographic affiliations of the first group were taken the first night but a 
post-training survey of the participants did not include a demographic identifier. This 
variation from the original design may have some effect on the results obtained. Lastly, the 
team also agreed that observations made during the process of training would also indicate 
any attitudinal difference in the ideology of the participants about the diaconate. Verbal 
exchanges between facilitators and the deacons also proved valuable in the description of 
the transformation of those who participated in this study. 

The labels of Strongly Agreed, Agree, Neither, Disagree and Strongly Disagree 


were the qualifying determinants used to detect differences in the deacons’ responses. 
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Table 1. Total Surveys Completed. 


Study Group | Control Group | Total Participants 
No Demographics | 


1. According to the pre-training 40 deacons participated in the completion of the 











pre-training survey. 
2. 22 participants were men and 18 were women. 
3. 15 men and 12 women agreed to attend the eight week training. 
4. 7menand 6 women agreed to attend periodically. 


5. Two deacons did not submit demographic information. 


6. 32 Deacons completed the post-training survey. 
Responses 


The responses to the survey questions were broken down by raw scores and by 
percentages. The raw score determine the actual number of responses and the percentage 
rates determine the value versus the actual number of deacons who responded. The 
percentage rates provide a clear example of how the deacons as a whole internalized the 
material that was covered. 

Each question will be examined individually comparing pre- and post-training 


survey responses and then evaluating the documentation as a whole to determine whether 
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the training had merit in affecting those who participated in the pre and post survey 


completion and the training participation. 


Table 2. Responses to Question # 1, Servant Leaders Humble Themselves and Wait For 











God To Exalt Them 


















Strongly Agree Strongly Agree 90.625% 
weiter [tf 8 
es 

Strongly ; | : | 
Total # of Total % of 
| Deacons Taking 40 32 Deacons Taking 100% 80% 
the Survey the Survey 


1. The pre-test survey was taken by 40 participants and the post-test survey was 
completed by 32 participants or 80% of the original number of participants. 

2. When comparing percentages, 60% of the original participants Strongly 
Agreed with Question One with a rise to 90.625% of participants who 
Strongly Agreed with Question One. 

3. 0% of the participants Disagreed with the question compared to 2.5 % of the 
participants who originally Disagreed or abstained showing a significant 


increase in the viewpoint of the participants for agreement with the concept. 
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Table 3. Responses to Question # 2, Servant leaders follow Jesus rather than to seek 


a position. 
LL 

















Strongly Agree | Strongly Agree 90.625% 
9 |: 







Strongly | eee ae ' 
Total # of Total % of 
Deacons Taking 40 Deacons Taking | 100% 80% 
the Survey _ | the Survey | 


1. In Question Two, the percentages of Strongly Agree increased from 75% to 







Netter [of 0 






= 





90.625% although the actual raw score appeared to decrease. In comparison to 
the actual number of participants, the percentage for the agreement with this 
concept is higher. 

2. The percentage of Agree fell from 22.5% to 9.37% which may account for the 
increase in the Strongly Agree category 

3. The Strongly Disagree category dropped from 2.5% to 0% signifying an 


increase in agreement with this concept. 
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Table 4. Responses to Question # 3, Servant leaders give up personal rights to find 


greatness in service to others. 
| Strongly Agree 
{ 


6 Strongly Agree 71.875% 
3 
32 




















vee | Be 
= 


| Strongly : 
Total # of Total % of 
Deacons Taking 100% 80% 
the Survey | 


Deacons Taking 
1. In Question Three, the Strongly Agree category went from 40% to 71.87%. 
















40 





the Survey 





2. The Agree category showed a decrease from 32.5% to 28.125% but may have 
been absorbed into the Strongly Agree category. 

3. The Neither and Disagree categories dropped to 0%. 

4. This question also demonstrates an increase in sentiment towards this concept. 


Table 5. Responses to Question # 4, Servant leaders can risk serving because they trust 
God is in control of their lives. 


[Raw Sore | Pr-Test | Poses | | Percentage | Pre-Tet | Post-Test 
Cage | 0 | 4 
Nein [2 fo 
pings [so 


4 | 
Strongly 2 Strongly Disagree 5% 0% 
Disagree | snd | 
Total # of | | Total % of 
Deacons Taking 40 32 Deacons Taking 100% 80% 
: the Survey | | the Survey | 
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1. Question Four also demonstrated a marked increase in agreement from 32.5% 


to 84.37% Strongly Agree. 


2. The Agree category fell from 25% to 12.5% but may have been absorbed by 
the Strongly Agree category. 

3. The Neither and Strongly Disagree categories went from 5% to 0%. 

4. And the Disagree category fell significantly from 12.5% to 0%. 

5. This question also shows an increased trend after training. 


Table 6. Responses to Question # 5, Servant leaders take up Jesus’ towel of servanthood 
to meet the needs of others. 


Strongly Agree Strongly Agree 60% 78.125% | 










40 


ae 


3 
1 Z. 













Deacons Taking 
the Survey 





Total % of | : 
Deacons Taking 100% 80% | 
the Survey 


1. The trend in Question Five shows an increase in the Strongly Agree 





category —60% to 78.125%, although the actual raw score seems to be only 
one more than the previous survey taken. 

2. The decrease in the Agree category from 35% to 12.5% may be absorbed by 
the Strongly Agree category. 

3. The Neither and Disagree categories dropped from 2.5% to 0% 


4. The Strongly Disagree category remained the same at 0% 
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5. This continues to indicate that the training influenced the participants’ 


conceptualizations. 


Table 7. Responses to Question # 6. Servant leaders share their responsibility and 


authority with others to meet a greater need. 


| Strongly Agree 
a 
=< 






















; > 
@ 
OD 


2. 





Strongly Disagree 





Strongly 
Disagree : 


Total # of 
Deacons Taking _ 
the Survey 










Total % of 
Deacons Taking 
the Survey 









1. Question Six showed an increase trend from pre-test to post-test. 
2. 52.5% Strongly Agree before the training and 78.125% Strongly Agree after 


the traming. 


3. The drop in the Agree category from 37.5% to 18.75% may be attributed to 


the increase in the Strongly Agree category. 
4. The Neither and Disagree categories decreased from 5% to 0% and the 


Strongly Disagree category remained the same at 0%. 
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Table 8. Responses to Question # 7, Servant leaders multiply their leadership by 


empowering others to lead. 












Post- Test 
















Strongly Agree | Strongly Agree | 67.5% 87.5% 
Agree 11 Agree | 27.5% 12.5% 
Strongly ‘ 5 
Total # of | Total % of 
Deacons Taking | 40 32 Deacons Taking | 80% 
the Survey the Survey 





1. Question Seven showed a significant increase in the Strongly Agree category 
from 67.5% to 87.5% 

2. The Agree category showed a drop from 27.5% to 12.5'% which may have 
been absorbed by the Strongly Agree category. 

3. The Strongly Disagree category remained the same at 0% 

4. The percentage for the Disagree category fell from 2.5% to 0% 

5. The Neither category increased in percentage from 2.5% to 3.125%. This was 
attributed to the decrease in participants at the post-test. Although only one 
person remained neutral, percentage was increased because of the smaller 


number of participants. 


\© 
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Table 9. Responses to Question # 8, Gifts of a Deacon. 


Leadership 27 Leadership 84.375% 


34 | 
22 3 
26 

—<— 

30 
36 
24 


; 27 84.375% | 


Total % of 
aki 100% | 80% 


1. The gifting of deacons appears to be a source of discrepancy. 


Exhortation 


| Shepherding 
Total #of 


Deacons Taking 
the Survey 


| Knowledge | 


ad 
Ee 


37 






2. The training appears to have increased the acceptance of some of the traits and 
caused the deacons to dismiss other traits. Therefore it will be necessary to 
look at the traits individually, as well as collectively. 

3. The belief that Leadership is a quality necessary for deacons to have appears to 
have dropped from the pre-test to the post-test from 85% to 84.375% 

4. Teaching increased from 85% to 87.5% 


5. Prophecy jumped significantly from 32.5% to 90.625% 


10. 
11. 
12: 
13. 
14. 
[5. 


16. 


18. 


19. 
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Faith went from 82.5% to 90.625% 

Service decreased from 95% to 93.75% 

Hospitality increased from 87.5% to 90.625% 
Knowledge increased from 75% to 87.5% 

Wisdom increased from 82.5% to 87.5% 

Exhortation increased from 55% to 93.75% 

Evangelism increased from 65% to 84.375% 

Mercy increased from 87.5% to 90.625% 
Administration increased from 75% to 81.25% 
Discernment increased minimally from 90% to 90.625% 


Shepherding increased from 60% to 84.375% 


. Apostleship increased incredibly from 20% to 90.625% 


Giving decreased slightly from 92.5% to 90.625% 
Altogether the understanding of the concept of the need of gifting in deacons 


appears to have increased. 
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Table 10. Responses to Question # 9, God prepares deacons for service by providing them 


with the following: 
7. 




















17.5% | 100% 


Relational Style | 67.5% | 87.5% 








Experiences 








2 
| 
| 


2 
2 


7.5% | 90.625% | 


57.5% | 84.375% 


Vocational Skills 


Enthusiasm 






























Total # of Total % of 
Deacons Taking | Deacons Taking 100% 
the Survey the Survey 












1. This response demonstrated a significant change in attitude towards service. 
82.5% of the deacons indicated in the pre-test that Spiritual Gifts were needed 
to serve as deacons while 100% agreed in the post-test that Spiritual Gifts 
were needed. Although the raw score appeared to decrease, the percentage to 
answer value indicated a total increase in those who responded. 

2. Regarding Experiences, the responses also increased from 77.5% to 100%. 

3. The deacons indicated an increase in responses to Relational Style from 67.5% 
to 87.5%. The raw value increased by one but the percentage value increased 
by 20%. 

4. Vocational Skills increased significantly from 57.5% to 90.625%. 

5. Enthusiasm increased from 57.5% to 84.375% 

6. Overall a significant increase in the deacons’ attitude towards service appears 


to be developing. 
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Table 11. Responses to question # 10, Deacons can serve the church wherever he or she 
has been called by God to serve. 




















| Disagree | 0 | 0 
ref 


Total % of 
Deacons Taking 100% 80% 
the Survey 


1. Inregards to serving the church wherever they are, 60% of the deacons 


Strongly 
Disagree 
Total # of 


| Deacons Taking | 
the Survey 






Strongly Agreed in the pretest and 75% Strongly Agreed in the posttest. 

2. The decrease in the Agree section may be attributed to the increase in the 
Strongly Agree section. From 37.5% to 21.875% 

3. The Neither response section went from 2.5% to 0% and the Disagree and the 


Strongly Disagree section remained the same at 0%. 
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Table 12. Responses to Question # 11, Serving God in Our Community Should Connect 
Us, Not separate us from the Ministry of Our Local Church. 


Strongly Agree 























| Strongly Agree | 77.5% | 81.25% 
eine 8 
32 













| 
Strongly | a : ; 
Total # of 
Deacons Taking 40 
| the Survey — 


Total % of 7 
1. The response to this question showed a significant increase in the Strongly 







Deacons Taking 80% 


the Survey 





Agree section from 77.5% to 81.25% 

2. The Agree section decreased from 22.5% to 3.125% , which may be attributed 
to the increase in the Strongly Agree section. 

3. No significant changes in the Neitherl and the Disagree section or the Strongly 


Disagree sections which remained at 0%. 
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Table 13. Responses to question # 12, Which of the following should a deacon do to 


equip others for ministry? 


Encourage 35 Encourage Others | 87.5% | 93.75% 
Others 
Ee 
0 | 
9 | 0 
30 























Pray for Them 81.25% 


30 
| Qualify Them 30 Qualify Them for | goo, | 93.75% 
for Service Service 
Understand | Understand Their P ee 
Instruct Them | 30 | 30 












| Total # of Total % of 
| Deacons Taking 40 32 Deacons Taking 100% 80% 
the Survey | the Survey 





1. In equipping others for ministry, the responses increased from 87.5% to 
93.75% in Encourage Others. 

2. Regarding Qualify Them for Service, the deacons’ responses increased from 
60% to 93.75% 

3. In Understand Their Needs, the deacons’ responses increased from 73% to 
81.25% 

4. Regarding Instruct Them, the responses increased from 75% 93.75%, 
signifying that the deacons feel that instruction of others is important. 


5. Regarding Pray for Them, their responses increased from 75% to 81.25% 
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Table 14. Responses to question # 13, Which of the following should a deacon practice in 
his or her service? 


>/ 
10 8 






















3 

Empowerment | Empowerment of a 
3 27 Accountabality t0 | 7.5% | 84.375% 
24 


Accountability | 
to Others and to Others and to God 
God 
Mentoring of 
Moree | | 
: Total # of 
Deacons Taking 40 32 


the Survey 


Mentoring of 2x oo. 


| Total % of 
Deacons Taking 0% 
the Survey 





0% 












1. The belief in Teamwork increased from 67.5% to 75%. 

2. Empowerment of Others increased from 57.5% to 84.375%. 

3. Accountability To Others increased significantly from 7.5% to 84.375. 
4, The belief in Mentoring Others increased from 60% to 84.375%. 


5. Overall the TEAM approach increased with the training. 
Summary 


The original premise of this study was that, with training, deacons would gain a 
new enthusiasm toward service to the church, God and others. Throughout this study and 
training, the facilitators perceived an excitement in those deacons who agreed to 
participate in this study. Each week, the team witnessed men and women who had long- 
term relationships with God and the church rethink their mindset about service. The 
significant observation came in watching the deacons discover their own beliefs about 
leadership and having to come to terms with their differences in regard to servant 


leadership. 
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Overall this study showed that deacons who undergo this training demonstrate a 
willingness to address the needs of the church and others differently than previously 
learned. The mindset is still undergoing evolution and change is often slow in coming to 
fruition but the steps are now in the right direction. As the word of God says, “He must 


increase, but I must decrease.” (John 3: 30, New King James Version). 


CHAPTER SIX 


REFLECTION, SUMMARY, AND CONCLUSION 


This writer thinks the team had a great model. He thinks the team chose the right 
resources and material to help change the participants’ mindset from that of a leader to 
that of a servant leader. The data supports the fact that one can train, change and 
transform the mindset of an individual from that of just being a leader to that of being a 
servant leader or a doulous (slave/deacon) in the work of a ministry. 

This writer believes that someone who is a deacon and already has a servant’s 
mindset can develop a greater concept. Rather than just being someone who serves in the 
church, that person can be aware of being someone who is in full connection. That person 
can understand that the diaconate extends beyond the church walls and is in its greatest 
operation in the marketplace, homes, and places of recreation, and that deacons should 
never stop being servants. 

A deacon never stops being a doulos. Where the real work of the ministry is 
needed is outside the four walls of the church. Once someone becomes a deacon in full 
connection, he/she understands that that never changes no matter what secular position a 
person may hold. As a deacon in full connection, God’s presence is brought on the scene 
through that person. What a deacon does then goes from secular to sacred. 

Overall, the team saw an astounding change in the hearts of people. Even though 


information was disseminated and lessons were taught, something happened that 
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transcended lessons. Something happened that transcended the academic arena. 
Something happened in the transformation of heart, mind and soul. 

People who had been in the church for approximately 20 years but had never 
gotten to know each other on an intimate basis became friends. One of the most profound 
comments that was shared with the writer by a person who was a senior deacon is that the 
person came to know someone in a way they never thought they could know someone. 
Previously, it was someone they disdained and avoided. The reality of what happened to 
him was that, not only did he come to know the person, but he also came to like the 
person and be friends with them. He prays for the person and considers the person a 
prayer partner and friend. 

The model went so well that the only regret is that the sessions came to an end. A 
sense of health, strength, and camaraderie came into the group that had not existed before. 
The only thing that will be done differently in the future is that the training will not take 
place during the summer months when a number of people took vacations and missed 
some of the sessions. Even when they missed some sessions, participants inquired about 
what happened while they were away. The next time, other facilitators will facilitate the 
training sessions because the ones who were utilized during this project will have moved 
on to other areas of service throughout the church. 

In conclusion, when people who claim to be Christians proclaim (or hear others 
proclaim) the often repeated phrase, “ ‘the world’ has come into the Church,” what is 
stated on the surface seems clear but must be probed a little deeper. The general and 
banal meaning of that phrase is relegated to areas of sin such as fornication, adultery, lust, 


envies of all verities, lying, stealing and many other carnal sins. Yet, this writer believes 
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that the model used in this research addressed the far more prevalent, yet neglected, sins 
of pride and power. 

The carnal sins of “the world” are obvious to the mature Christian but the subtle 
sins of Corporate America are far more lethal to the post-modern Church of Jesus Christ. 
Simply stated, the reality of upward mobility within the corporate setting embraces an 
existence that causes those who function at higher levels to have less and less contact with 
subordinates and those recently hired. 

A case in point: the top-level executives eat in VIP lounges. The subordinates eat 
in the general cafeteria. This fact has become a way of life in the corporate world. 
However, what the ministry model sought to teach is that, the higher up the ecclesiastical 
ladder one goes, the lower one must be willing to go to show others that servanthood is 
the aspiration as opposed to position. 

Subsequent to the teaching, training, research, and submission of the writer’s final 
document, the writer’s church recently had an “All Men’s Meeting” in which brotherhood 
and camaraderie were promoted. Yet, when it was time for the lunch break, the pastors 
and senior leaders were directed to eat in an area secluded from the general population. 
Later, a legitimate complaint came forth in the form of a question from the men who were 
separated from the leadership. The question arose as to why was there a separation in. 
light of what had been said in the teaching sessions. 

There were no immediate answers. The writer pondered the reasons why the 
pastors and leaders were separated from the rest of the men. Then it became clear. 
Corporate American had struck once again. A brief editorial parenthesis needs to be 
inserted here. The writer acknowledges that there are special occasions that do call for 


separation of the leadership. However, in the above mentioned gathering, the type of 
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separation that was employed was not warranted. Additionally, the writer noticed an 
unnatural breach that was created where none was necessary. Actually, the breach 
undermined all that had been previously said by what was subsequently done. 

Further construction is necessary. There is yet more work to be done. Love Gospel 
Assembly is still a work-in-progress. True Christianity is diametrically oppo sed to 
Corporate America in many ways—yet not in all ways. It takes a skillful interpreter to 
discern the differences. Take, for example, the main thesis of the model—diaconate 
versus leader. The deacon must be a leader. However, he/she must be a servant first. 

Corporate America understands this concept all too well. It goes under the guise 
of customer service that states “the customer is always right.” Why is the customer 
always right? The motive is to please/convince the customer in a manner that results in 
the sale of a product. Motive is a big thing with God. He is not always after what people 
do, but why they do what they do. 

In our sophisticated world, everyone understands the way things work. The 
prospective client understands that their importance is not personal but only limited to 
those they represent or what they can purchase (purchasing power). This is an acceptable 
expectation in “the world,” but it should not be so in the Church. In the Church, it should 
not be about going after what or whom the person represents (through purchasing power). 
Rather, more concern and emphasis should be placed on who people are and general 
interest for people as human beings and their overall well-being. The condition of thes 
eternal souls is what should concern us. 

True indeed, “the customer is always right,” up to a point. In “the world,” if the 
product being sold to a customer is not something he/she needs, the salesperson sees no 


problem selling the product. However, in the Church, there should be a problem with 
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pushing onto people things they do not need in their lives. Christianity should be after that 
which will cause betterment in a person. One should not be out to sell something or gain 
monetarily from sharing the Gospel. 

When something that someone is saying is diametrically opposed to that person’s 
well-being (from a Christian perspective), the writer must share with the person the truth 
he has come to understand. Many times, this sharing of Biblical truth causes the writer to 
“lose the sale,” when very possibly, had he modified his message and made it more 
palatable, people would have bought it and he could have “closed the deal.” However, 
that route is not taken because it would have caused the writer to misrepresent the 
Product and the One who sent him. 

When Christians (particularly deacons) do not understand these sorts of things, it is 
easy to see how “the world” has come into the Church with disastrous results. When that 
“customer” (new convert) realizes that what they “bought into” is not what he/she 
understood, he/she leaves disheartened and disillusioned. More importantly, he/she leaves 
erroneously thinking that he/she experienced true Christianity, when in essence he/she was 
“sold a bill of goods.” Often, it becomes extremely difficult to reach such a person again 
because he/she functions under the illusion that he/she has experienced Christianity 
already. Such a one could be heard stating, “Why bother?” 

In a post-modern society, one that is even at times hostile to the Church, it 
becomes increasingly clear that the Church and Christians must offer our generation an 
alternative to a “dog-eat-dog” world. The writer proposes a “dog-serve-dog” world. It is 
the writer’s belief that wherever true servant leadership is demonstrated, true Christianity 


is lived out. Thereby, Christian faith (which works by love) is irresistibly attractive. 
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Churches and large groups within a church (diaconate, for example) must live out 
the Christ-like life. True servanthood is not what people do, but whom they have become 
(servants who lead and leaders that serve). When that happens, then and only then will the 


Gospel have been truly preached. 


APPENDIX A 
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Love Gospel Assembly 
Jethro Counselors | 
2323 Bishop Gerald J. Kaufman Way ) 
Bronx, NY 10468 
718-295-6368 


Disclaimer 


I | on this day 7 agree to 
participate in the Jethro Counselors Training and response study. 


1. I understand that I will be committed to attend all eight training sessions from 
Tuesday, May 28, 2002 to Tuesday, July 16, 2002. 
2. I understand that I will be participating in a study regarding the ministerial 


training of deacons. 


3. I understand that my responses will remain anonymous and will be used for the 


purpose of this study only. 





Participant’s Signature Date signed 


APPENDIX B 
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Love Gospel Assembly 
Jethro Counselors | 
2323 Bishop Gerald J. Kaufman Way | 
Bronx, NY 10468 | 
718-295-6368 


Demographic Information Face Sheet 
(Please check pertinent information boxes) 


Please do not give your name. All responses are to remain anonymous 


l. Age [] 18 - 25 [] 26 - 35 [] 36 - 45 []46 - 55 [] 56 - 65+ 
2 Gender [] Male [] Female [] No Response 
3. Currently in Ministry [] Yes [] No [] No Response 
4. Ethnicity [| African-American [] Latino [} Caucasian 
[] Native-American [| Asian [] African 
[] Mixed Ethnicity [] Other [|] No Response 
ny Years Saved 1-5 [] 6 —10 {] 11-15 [] 16 — 20+ 
6. Years at LGA [] 1-5 [] 6 -10 [} 11-15 [] 16 — 20+ 
7 Years as Deacon [} 1-5 [] 6-10 [} 11-15 [] 16-—20+ 


8. Place of Residence _[] Bronx [] Other Boro [] Westchester [] Rockland 


[] New Jersey [] Connecticut [] Other [|] No Response 
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